Staff Council Agenda April 17 | 1:30pm | OL 250

Present: |Darci Blackney, Troy Brady, Melissa Bray, Kevin Cagg, Melissa Chesnut, Lisa Crater, Kala Dixon, Nicole
Falcone, Selena Foreman, Maddie Glass, Tim Jackson, Kathleen Colin McDonough, Marcia Martin, Beck
Meneely, Kelley O’Riley, Nancy Ozanne, Sue Smith, Grace Stephens, Tayor Suiter

Absent: Derek DeMott, Chris Guess, Alan Langley, Connie Murphy

Alternate: |Maddie Glass (Connie Murphy)

Guests: Krista Barcus, Michelle Drake, Robert Voss

1. Krist Barcus — Leadership Advisory Team / Human Resources
e Student Employee Recognition Event — April 10 — 2-4 Ballroom
e Wellness Programs
o WONDR Program — can join anytime
o NEW MoveSpring challenge will be coming soon
e FY25 Budget — working on preliminary numbers
e Administrative Positions Changes
o Assistant Vice President of Institutional Research & Effectiveness — Alex Cruz, Interim
o Vice President of Culture — Krista Barcus, Interim
o University Chief of Police — Amanda Cullin, Interim
e Employee Engagement Survey Themes will be presented to the Board of Regents in June
e Infrastructure changes/work that will be happening from Spring 2024-Summer 2026 planning is in progress.
Updates will follow as information is solidified.
e NEW POLICY — Employee Service & Emotional Support Animal Policy — Full policy here. The policy will be
presented to the Board of Regents in June. Once approved, it will be added to the Employee Handbook.

2. Committee Reports
e Employee Recognition — Colin McDonough

o CONGRATULATIONS to the following Spring 2024 Northwest Staff Graduates
=  Meghaan Binkley-Hopper
=  Coltin Dorrell
= Mitchell Gladman
= Savannah Guenther
= Kyle Hoyt
= Justice Mang’anda
= Ryan Shurvington
= William Walker
= Jacob Wood
=  Shelby Wood

o Spring Bash
=  May 15— 3:00-6:00pm - Pavillion
= |nitially Faculty Senate was not going to be able to assist us in this event. However, Dr.

Beemer reached out and they will be able to contribute

e Qutreach — Darci Blackney
o There were approximately 49 scholarship applicants.
o The committee was going to award four but there were so many excellent candidates, they awarded
five at $345 each.
o Started discussion on the next fundraiser — the question was raised if 50/50 raffle would be allowed.



e Policy Committee — Taylor Suiter
o New attendance policy for Staff Council was discussed.
o Taylor Suiter drafted an email to be sent to all Staff Council representatives that their term is up.
The email gives the representative the opportunity to remain on council if they wish.
o Progress is being made on getting election ballots sent out.

e Diversity & Inclusion — Jessie Peter
o Staff Council Representative for President’s Inaugration update
= 8:30 a.m.—Dry run at Lamkin for platform party
= 12:00p.m.— Arena Doors Open
= 1:10 p.m. — Dignitaries / Faculty line up at Student Rec Center
= 1:30 p.m. —Inauguration Ceremony in Bearcat Arena
= 3:00 p.m. — Reception — Lamkin Lobby
o Upcoming Events
= April 25 — Multicultural Graduation — 6:00-8:00pm — College Pavillion (rain location
Ballroom)
= May is Asian American / Pacific Islander heritage month
e Interactive Activity and Film Screening will be celebrated in April before the
academic calendar concludes on April 26
o Thursday, April 11 — 6:00pm — Student Union Boardroom — traditional leis for
Northwest students graduating this spring
o Tuesday, April 16 — 6:00pm — Student Union Boardroom — Finding ‘Ohana.
This film explores Hawaiian heritage.

e ALLY Affinity — Michelle Drake
o The meeting on March 25 was a small many. The group talked about the appreciation for everyone
that was involved in the Women’s Summit Leadership
o Planning for summer meetings
o Next meeting is April 25.

e Faculty Senate — Dr. Robert Voss
o Still discussing infrastructure plans and the impact there may or may not be
o New Faculty Senate Executive Committee
= President — Robert Voss
= Vice President — Michael Miller
=  Parliamentarian — Johnny Chuang
= Secretary — Jill Baker
= Past President — Rhonda Beemer

Old Business

New Business Items

e OurJune meeting is scheduled for June 19. Since this is Juneteenth, we will move the date to June 26. Exec
meeting will be held via email with any updates/agenda items

e Please continue to send any feedback from Engagement Survey meetings as soon as possible

Engagement Survey Actions
[ ]

Employee Suggestions/Comments/Concerns
e Facility Services — from the March meeting it was noted that Facility Services was not helpful.
o There are approximately 65 work orders a day through Facility Services.



o Typically, student requests are considered top priority but due to recent year-end activities, current
staff have been reassigned to some of the areas of greater need for temporary assistance.

o Facilities is willing to help yet we need to remember that there is a staff shortage in their areas.
Large events pull from all areas of Facilities, leaving daily duties possibly not getting finished as
expected.

7. Announcements
April 17 — April 27 — Spirit Shop — Student Union — 20% off all Northwest apparel and selected books
Employee Wellness (Flyer below)
o For more information on either program below, contact Dr. Melissa Van Buren, Northwest’s
employee wellness coordinator, at mvanburen@nwmissouri.edu
o WONDR —Roling signup, monthly meeting option

Individuals interested in joining Wondr, a personalized wellness program that is free to all
Northwest employees who have the Blue Cross Blue Shield insurance plan, are invited to
learn more by visiting Northwest’s Employee Wellness Website at
www.nwmissouri.edu/hr/wellness/.

Participants are invited to attend monthly meetings the last Wednesday of each month,
from noon to 1 p.m. in the Human Resources Conference Room on the first floor of the
Administration Building. Light refreshments are provided, and attendees are invited to bring
their lunch.

o MOVESPRING NEW CHALLENGE

Bearcats Stepping into Spring — 6-week fitness challenge — April 22 — June2

Our goal is to achieve an average of 2.5 miles of steps or converted activities per day for a total of
105 miles with six spring milestones. Remember, all movement counts, not just steps. Sync a device
and/or manually enter and convert your activities, particularly activities other than steps.

To join, visit https://link.movespring.com/join?orgCode=X542M7D7MP&groupCode=M3Z7Z7Y.

Facility Services is working on transitioning into cooling mode.

8. Next Meeting — May 15 | 1:30pm, OL 250


https://link.movespring.com/join?orgCode=X542M7D7MP&groupCode=M3ZZ7Y

Northwest Missouri State University
Employee Service and Emotional Support Animal Policy

Draft — 04/03/2024

l. Statement of Policy

The University supports the use of service animals and emotional support animals on campus by
individuals with disabilities in appropriate circumstances and in accordance with this policy. Employees
with questions about the use of service animals or emotional support animals should refer to this policy
and/or contact the Human Resources Compliance Specialist.

l. Definitions

A. Service Animals: Service animals are defined under the Americans with Disabilities Act (“ADA”) as
dogs that are individually trained to do work or perform tasks for people with disabilities. Service
animals are working animals, not pets. The work or tasks performed must be directly related to the
individual’s disability. The crime deterrent effects of an animal’s presence and the provision of
emotional support, comfort, or companionship do not constitute work or tasks for the purposes of
this definition.

Examples: Examples of work or tasks that service animals perform include, but are not limited to:
assisting individuals who are blind or have low vision with navigation and other tasks, alerting
individuals who are deaf or hard of hearing to the presence of people or sounds, pulling a wheelchair,
assisting an individual during a seizure, alerting individuals to the presence of allergens, retrieving
items such as books or the telephone, alerting a person to a sudden change in blood sugar levels,
providing physical support and assistance with balance and stability to individuals with mobility
disabilities, calming a person with Post Traumatic Stress Disorder (PTSD) during an anxiety attack, and
helping persons with psychiatric and neurological disabilities by preventing or interrupting impulsive
or destructive behaviors.

B. Emotional Support Animals (“ESAs”): An ESA is a companion animal which provides therapeutic
benefit, such as alleviating or mitigating symptoms of a person’s disability. ESAs are not service
animals. However, an ESA may be permitted on campus as a reasonable accommodation. Prior

approval must be obtained pursuant to the procedures and standards outlined below.

C. Owner: An employee who has an approved ESA on campus.

D. Handler: A person with a disability that a service animal assists or a personal care attendant who
handles the animal for a person with a disability.

1. Specific Procedures

A. Service Animals: Individuals who wish to bring a service animal to campus — including classrooms and
University buildings open to the public — may do so without prior approval.



In general, the University allows employees to use service animals in the workplace unless doing so
would pose a substantial risk to health or safety. As required by the ADA, employees planning to bring
their service animals to work should discuss the issue with their supervisor and/or Human Resources
and request the use of the service animal because of their disability. The University requests that
employees planning to bring their service animals to work notify their supervisor and/or Human
Resources at least 30 days before the animal is needed. If the reason the animal is needed is not clear,
then the ADA allows the University to ask what tasks the animal performs and request documentation
that confirms the existence of the employee’s disability.

B. Emotional Support Animals: Employee Requests: Employees who wish to bring an ESA onto campus
must go through the reasonable accommodation process with Human Resources. Human Resources
will determine whether approving a particular ESA in the workplace is a reasonable accommodation
that will enable the employee to perform the essential functions of the position. What constitutes a
reasonable accommodation will vary depending on the circumstances of each case. In evaluating
alternatives for accommodations, the preferences of the employee are considered, but the ultimate
decision regarding the type of accommodation, if any, is made by Human Resources.

Iv. General Standards for the Removal of Service Animals or the Disapproval/Removal of Emotional
Support Animals

A. Decisions to remove a service animal or disapprove/remove an ESA will be made on a case-by-case
basis, taking into account all surrounding circumstances. However, the following general standards
reflect reasons why an animal may be removed or disapproved:

1. The animal poses a direct threat to the health or safety of others. For example, the animal:
displays aggressive or vicious behavior towards others; substantially lacks cleanliness; has a
serious illness; or threatens a sensitive area like a sterile medical treatment room, certain
laboratories, or mechanical or industrial areas.

2. The animal causes or would cause substantial physical damage to the property of others.

The animal poses an undue financial and/or administrative burden.

w

4. The animal would fundamentally alter the nature of the University’s educational or business
operations.

5. The animal is out of control and the handler/owner does not take effective action to control
it. If the out-of-control behavior happens, the handler/owner may be prohibited from bringing
the animal into University facilities until the handler/owner can demonstrate that he/she has
taken significant steps to mitigate the behavior.

6. The animal is not housebroken.

7. The handler/owner does not abide by his/her responsibilities as outlined in Section V of this

policy.

B. When an animal has been removed pursuant to this policy, the University may work with the
handler/owner to determine reasonable alternative opportunities to participate in the University’s
services, programs, and activities without having the animal on the premises.

C. When the University has disapproved/removed an animal, the animal must be removed immediately

from the University’s premises. Failure to comply with this requirement may result in disciplinary
action.

V. Responsibilities of Handlers/Owners



Laws, Ordinances, and Policies: Handlers/owners are responsible for complying with all state laws
and local animal ordinances and are subject to all University policies.

Proper Identification: All animals are subject to local licensing and registration requirements.

Health and Vaccination: Animals must be immunized against diseases common to that type of animal.
All vaccinations must be current. These animals must wear a rabies vaccination tag and, in the case
of ESAs, vaccination documentation must be provided to Human Resources prior to the animal being
allowed into any facilities.

Caring for the Animal: The cost of care, arrangements and responsibilities for the wellbeing of the
animal are the sole responsibility of the handler/owner at all times. The University will accept no
responsibility for the care of any animal covered by this policy.

1. Animals must be kept clean and well groomed. University facilities may not be used for this
purpose.

2. Animals cannot be left unattended at any time. Animals cannot be confined to a vehicle,
tethered, or abandoned at any time.

Keeping the Animal Under Control: The animal should be fully controlled by the handler/owner,
including responding to voice and/or hand commands (if this can reasonably be expected of the type
of animal at issue). If an animal is found loose or unattended, the animal is subject to immediate
removal.

Being Responsible for Damage Caused by the Animal: Handlers/owners are personally responsible
for any damage caused by their animals and must take appropriate precautions to prevent property
damage. The handler/owner will be required to pay for any damages caused by the animal.

Being Responsible for Waste: Cleaning up after the animal is the sole responsibility of the
handler/owner and it must be done immediately. Waste must be bagged and discarded in designated
outdoor receptacles. No waste may be flushed down toilets or discarded in interior waste bins. In the
event that the handler/owner is not physically able to clean up after the animal, it is then the
responsibility of the handler/owner to hire someone capable of cleaning up after the animal.

Leash Requirements: Service animals should be on a leash at all times, unless the owner is unable to
use a leash due to a disability or the use of the leash would interfere with the animal’s ability to
perform its duties. In that case, the owner must be able to control the service animal by other
effective means such as voice controls or signals. ESAs must be on a leash or in a carrier while on
University property.

Observing Good Animal Etiquette: To the greatest extent possible, the handler/owner should ensure
that the animal does not display behaviors or make noises that are disruptive or frightening to others,
unless it is part of the service being provided to the handler (e.g., barking to alert the handler of
danger).



J. Emergency Situations: The handler/owner is expected to follow all University procedures for
emergency evacuation and participate in emergency evacuation drills. Individual needs must be
arranged in advance with appropriate University personnel.

K. Other Conditions and Restrictions: In response to a particular situation, the University reserves the
right to impose other reasonable conditions or restrictions on the use of service animals and ESAs as
necessary to ensure the health, safety, and reasonable enjoyment of University programs and
activities by others.

VI. Other Information Specifically Related to Service Animals

A. Permitted Inquiries

1. In general, members of the University community should not ask about the nature or extent
of a person’s disability. However, as permitted by the ADA, if it is not obvious that the animal
is required because of a disability, the handler may be asked:

a. If the animal is required because of a disability, and
b. What work or task the animal has been trained to perform.

2. The handler should not be asked for documentation, such as proof that the animal has been
certified, trained, or licensed as a service animal. Generally, University community members
should not make inquiries about a service animal when it is readily apparent that an animal
is trained to do work or perform tasks for an individual with a disability (e.g., if the dog is
observed guiding an individual who is blind or has low vision, pulling a person’s wheelchair,
or providing assistance with stability or balance to an individual with an observable mobility
disability).

B. Areas Off Limits to ESAs and Service Animals

1. ESAs are permitted only in the building(s) or other areas of campus approved through the
reasonable accommodation process.

2. While service animals are generally allowed to go anywhere on campus that the handler is
allowed to go, there are certain areas where the presence of a service animal fundamentally
alters the nature of a program or activity or is disruptive. Examples of the areas that are off
limits to service animals include:

a. Research Laboratories: The natural organisms carried by service animals may
negatively affect the outcome of the research. At the same time, the chemicals and/or
organisms used in the research may be harmful to service animals.

b. Mechanical Rooms/Custodial Closets: Mechanical rooms, such as boiler rooms, facility
equipment rooms, electric closets, elevator control rooms and custodial closets, are
off-limits to service animals. The machinery and/or chemicals in these rooms may be
harmful to animals.



VII.

VIIl.

c. Food Preparation Areas: Food preparation areas are off limits to service animals per
health codes.

d. Areas Where Protective Clothing is Necessary: Any room where protective clothing is
worn is off-limits to service animals. Examples include chemistry laboratories, wood
shops, and metal/machine shops.

e. Areas Where There is a Danger to the Service Animal: Any room, including a classroom,
where there are sharp metal cuttings or other sharp objects on the floor or protruding
from a surface; where there is hot material on the floor (e.g., molten metal or glass);
where there is a high level of dust; or where there is moving machinery is off-limits to
service animals.

3. Questions regarding areas that are off limits to service animals should be directed to Human
Resources. Exceptions may be granted in some circumstances.

Service Animals in Training: Service animals in training are permitted in all public facilities on the
same basis as working service animals, provided that the animal is on a leash and is being led or
accompanied by a trainer for the purpose of training the animal and the trainer has documentation
confirming the trainer is affiliated with a recognized or certified service animal training organization.
Service animals in training are not permitted in classrooms, offices, or other areas of campus buildings
not open to the general public without prior approval obtained from Human Resources through the
reasonable accommodation process.

Additional Matters

A. Animal No Longer Necessary: Human Resources should be notified when an animal covered by this

policy will no longer be on campus or, in the case of ESAs, is no longer needed as an accommodation.

Conflicting Disabilities: Some people may have allergic reactions, asthma, respiratory diseases or
other responses to animals that are substantial enough to qualify as disabilities. The University is
committed to ensuring that the needs of all people with disabilities are met and will determine how
to resolve any conflicts or problems as expeditiously as possible. If an individual has a disability that
may be affected by the presence of animals, please contact A&A (students) or Human Resources
(employees).

Concerns: Concerns regarding an animal covered by this policy can be brought to the attention of
Human Resources.

Grievance Procedure Related to Service Animals and Emotional Support Animals

If the decision is made to deny a request for or remove an animal covered by this policy, the affected
individual may file a formal written grievance with the ADA/Section 504 Coordinator pursuant to the Non-
Discrimination and Anti-Harassment Policy and Procedures.

Reasonable Modifications to this Policy



Employees wishing to request a modification or exception to this policy as a reasonable accommodation
should contact Human Resources.
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