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Professional Development Objectives

Develop and compose clear and measurable course and program-level outcomes 
that align with the institutional outcomes.

Evaluate current course and program outcomes for alignment with institutional 
outcomes.

Organize outcomes by course level to ensure vertical alignment across the 
curriculum for the many majors and pre-professional programs offered at Northwest.

Apply the knowledge obtained from the presentation for uploading new or redesigned 
program and course level outcomes
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Definition of 
Program Learning 

Outcomes (PLOs) 

Synonymous with learning 
objective, goal, or 

competency

Specific results or 
achievements that 

educational programs aim 
to accomplish

Quantify performance 
dimensions

Serve as indicators of 
success

Aligned with broader 
institutional learning 

outcomes

Developed to assess 
student performance at 
multiple levels: course, 

program, and institutional
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Purpose of PLOs:

• Assess Program Effectiveness
o Provide measurable evidence of the 

program’s impact on student learning.

• Guide Decision-Making
o Offer data-driven insights for program 

enhancement.

• Support Continuous Improvement
o Facilitate development through feedback 

and assessment.

• Ensure Alignment
o Link program goals with institutional 

priorities and accreditation standards.
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Institutional 
Learning 
Outcomes (ILOs)

• Represent overarching 
competencies that all 
graduates are expected 
to develop

• Often housed in our 
Northwest Core courses

• PLOs should be aligned 
to ILOs
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ILO Role in Developing Program Outcomes

ILOs ensure program outcomes align with the university's 
mission

Serve as benchmarks for evaluating program and course 
outcomes

Facilitate faculty integration into assessments to track student 
progress and align curricula with institutional goals.
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Developing 
Program 

Outcomes

Map
Map ILOs to 
Program 
Goals: 
• Determine 

how each ILO 
aligns with 
program 
objectives.

Define
Define 
Measurable 
Outcomes: 
• Clearly 

outline 
expected 
student 
knowledge 
and skills 
post-program, 
ensuring ILO 
alignment.

Design
Design 
Assessment 
Tools: 
• Create 

evaluation 
methods for 
outcomes at 
both course 
and program 
levels.

Use
Use Data for 
Refinement: 
• Consistently 

analyze 
outcome data 
to enhance 
program 
components.
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Assessment 
Points

• Can begin at different points within the 
beginning or early  portion of a program.

Beginning Assessment

• A snapshot of students' progress.

Mid-Term Assessment: 

• Demonstrating student achievements 
at program completion.

Culminating Assessment: 
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Link to a template for 
planning/mapping  

outcomes:

https://bit.ly/3OE91xB
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Proficiency Score Definitions 
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Knowledge Comprehension Application Analysis Synthesis Evaluation

Define Classify Apply Analyze Arrange Assess

Identify Compile Calculate Calculate Assemble Compare

Label Conclude Demonstrate Categorize Compose Critique
List Discuss Develop Classify Construct Decide

Match Describe Interpret Criticize Design Determine
Name Explain Locate Compare Develop Establish
Recall Express Operate Contrast Diagnose Evaluate

Recognize Give examples Perform Determine Manage Judge
Record Identify Practice Differentiate Organize Justify
Relate Interpret Predict Distinguish Plan Measure
Repeat Recognize Present Examine Propose Rate
Select Summarize Report Outline Relate Recommend
State Translate Use Test Summarize Select

Sample Verbs
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Words to Avoid
Appreciate Believe Improve Learn

Approach Grasp the significance of Increase Thinks critically

Become Grow Know Understand
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Pedagogical 
Considerations

• In-Unit Discussions of balancing 
that industry-ready professional 
and Engaged Contributor for the 
Betterment of Society

Presenter
Presentation Notes
Sarah 



Keys to Success

• Create Program Learning Outcomes that are 
specific to your program.

• You will align them to the Institutional Learning 
Outcomes (ILOs).

• This process should not be additive, but collegial.
• The goal is to collect data from assessment tasks 

your program already uses.
• Deadline: Program Learning Outcomes may be 

submitted throughout the year, but they are only 
uploaded to canvas once annually. 

• June 1
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Current Challenges

Identifying optimal courses for assessment

Determining if assessments should be part of specific assignments or offered as alternatives

Addressing limited common courses (like genetics) mid-program for consistent assessment points.

Grading variability across instructors and faculty buy-in in philosophical and pedagogical application (seeing things in 
a similar fashion within the unit)

Assessment bias –unintended cultural, linguistic or socioeconomic biases within the design

Using that data in meaningful ways to make program-specific changes over time
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Case Study: 
Language, 
Literature, & 
Writing

• English and English Ed take place 
within Creative Writing (Mid-Point 
Assessment) and Portfolio Prep 
(End-Point Assessment)
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English & 
English Ed 
Outcomes 

• Mid-Assessment in 
Creative Writing

• End Assessment in 
Senior Seminar
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Like the DSP (Directed Self 
Placement) for Composition, both 
the mid-program assessment and 
culminating assessment are a 
metacognitive reflection where the 
student identifies courses that 
serve these outcomes and provide 
examples and rationale
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Special Education Program
Mid-Point Assessment 

Link to Assignment: 
https://bit.ly/3Zqmmyv
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Special Education 
Mid-Point Assessment 

Rubric with Program Outcome 
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Program Outcomes: 
Step by Step 

Step by Step Directions for:
Accessing Program Outcomes 
Creating New Program Outcomes 
Accessing Saved Program Outcomes via 

Dynamic Forms 
Loading Program outcomes into a 

Canvas Course 

https://bit.ly/3CX9ZSO
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Creating 
New 
Program 
Outcomes 
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Where 
& 

How to  
Upload

• Canvas course import and 
selection of outcomes

• Creating course outcomes 
and nesting ability
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Resources 
Referenced

• Northwest Learning & Teaching Center
o Outcome Development Resources (Click 

Here)

• My Northwest
o Faculty

 Program Learning Outcomes (Click 
Here)

 Where can I see my current program 
outcomes:
https://app.vidgrid.com/view/fijpdroCZr
A4/?sr=ePNV7f
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