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WHAT WILL WE DISCUSS?

1. Explore evidence-based discussion board design and implementation 
methods for faculty and student success.

2. Examine the Skinner’s DEARC Discussion Board Strategy © and its utility in 
motivating student and faculty engagement.

3. Determine how AI can be utilized in discussion board design and evaluation.

4. Assess how quality discussion board design can mitigate AI pitfalls.

5. Create a discussion board utilizing the Skinner’s DEARC Discussion Board 
Strategy © and AI tools.
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WHO USES DISCUSSION 
BOARDS?



DO YOU WANT TO IMPROVE YOUR 
DISCUSSION BOARDS?



WHY DO WE USE DISCUSSION BOARDS?

• Community and engagement

• Constructivist and Social 
Learning Theory

• Critical-thinking, problem-
solving, and reasoning

• Communication skills 
enhancement

• Active participation
5

(Crane, 2024; Hamadi et al., 2023; Herrman, 2020; 
Nilson & Goodson, 2021; Olivera et al., 2021)



WHAT MAKES THE BEST DISCUSSION 
BOARDS?
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Structure/design

Instructor engagement and 
facilitation

(Crane, 2024; Hamadi et al., 2023; Herrman, 2020; 
Nilson & Goodson, 2021; Olivera et al., 2021)



S T R U C T U R E  A N D  D E S I G N7

Instructions, due 
dates, and rubric

Value of discussion 
and resources

Prompts for 
conversation, 
concepts, and 

context

Initial post and 
replies

Decrease rigidity
Sharing 

experiences and 
examples

High-quality prompts

Reflection and flexibility

Clear goals and expectations
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WHY AM I SO 
INTERESTED IN 
DISCUSSION BOARDS?

Student experience and 
perceptions



SKINNER'S DEARC DISCUSSION BOARD 
STRATEGY ©
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D: Discuss this week's topics using the provided prompts as guidanceDiscuss

E: Include examples in your discussion to explain your thoughtsExamples

A: Ask your peers 2 questions at the end of your initial post based on your discussion/thoughts 
to stimulate conversation.Ask

R: Reply to 1 peer's questions with thoughtful responses. If you use references, be sure to cite 
and reference per APA guidelines.Reply

C: Check back on Sunday for answers to your own questions, write a conversational 
comment about the responses you received.Check back

Skinner, 2023

Wednesday

Friday - Saturday

Sunday
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FACULTY ENGAGEMENT OPPORTUNITIES

• Writing initial introductory post for class and posing 
additional questions

• Creating a summative post

• Answering/replying to students' questions

o Strategically

• Communicating with students who replied to instructor 
posts

• Providing individual feedback 
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AI & DISCUSSION 
BOARDS...



AI... DISCUSSION BOARD DESIGN 

• Hi! Can you design a 
discussion board for graduate 
level nursing students to 
meet the following outcome: 
To enhance healthy work 
environments and collegial 
relationships for improved 
system outcomes
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"What strategies have you found most effective in fostering 
interprofessional collaboration in diverse healthcare 
settings?"

"Discuss a challenge you've faced in managing workplace 
stress. What solutions did you implement, and what lessons 
were learned?"

"How can nurse leaders integrate evidence-based practices to 
support a positive work environment and prevent burnout?"

"Describe a successful initiative that improved team dynamics 
in your clinical or academic setting. What factors contributed 
to its success?"



PITFALLS WITH AI....DESIGN

Prompt 1:

"What strategies have you found most effective in fostering interprofessional collaboration in diverse 
healthcare settings?"

Response:
One effective strategy I have found is implementing structured communication tools like SBAR (Situation, 
Background, Assessment, Recommendation). This framework ensures clarity and mutual understanding 
across professions. Additionally, creating opportunities for interprofessional education (IPE) has been 
invaluable. For example, hosting team simulations where nurses, physicians, and allied health professionals 
work together on patient scenarios helps build trust and appreciation for each other’s roles. Regular 
multidisciplinary huddles to discuss patient care plans also improve collaboration by fostering open dialogue 
and shared decision-making. Cultural competency training is another key, as it ensures all team members are 
sensitive to diverse backgrounds, which often translates into smoother professional relationships.
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MAKE IT YOUR OWN...AND 
REFLECTIVE

What Crucial Conversation strategies have you found most 
effective in fostering interprofessional collaboration at your 
organization?  

Explain and give an example how these strategies have helped 
you achieve a specific team goal.

1 6



AI...DISCUSSION BOARD EVALUATION​

• Rubric creation

• Analysis

• Generate score and faculty 
feedback
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PITFALLS WITH AI....EVALUATION
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Lack of :

o Human subjectivity

o Contextual understanding

o Understanding of complex philosophies or ethics

Time and logistics



THANK
YOU AND QUESTIONS
Dr. Machelle Skinner
hskinner@nwmissouri.edu

mailto:hskinner@nwmissouri.edu


Let's Practice!!

• QI of a Discussion Board

• Outcome

• Consider how you want conversation to 
flow

• Design 2 high-quality prompts

• Consider what you want students to 
discuss in their replies.....design 1 reply 
prompt or reply idea to give students

• Plug into Skinner's DEARC Discussion 
Board Strategy ©  to try it out

Stumped???

Use ChatGPT to:

• Design your discussion board

• Edit prompts

• Generate responses

• Develop a rubric
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**AI (Elicit, OpenAI, Gemini, Microsoft Office) was utilized to plan, research, and design this 
presentation

https://doi.org/10.1007/s11528-023-00850-0

	Innovation in Discussion Board Creation, Implementation, and Evaluation
	What will we Discuss?
	Who uses discussion boards?
	Do you want to improve your discussion boards?

	Why do we use discussion boards?
	What makes the best discussion boards?
	Structure and Design
	Slide Number 8
	Why am I so interested in Discussion boards?
	Skinner's DEARC Discussion Board Strategy © 
	Slide Number 11
	Faculty Engagement opportunities
	AI & Discussion Boards...
	AI... Discussion Board Design 
	Pitfalls with AI....Design
	Make it your own...and reflective
	AI...Discussion Board Evaluation​
	Pitfalls with AI....Evaluation
	Thank�You and Questions
	Slide Number 20
	References

