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Participant Learning Outcomes

1. Identify and interpret adult learner needs 

(andragogy).

2. Structure inclusive classroom environments which 

foster authentic student connection

3. Increase and enhance intercommunication with 

students.

4. Utilize organization strategies which improve 

learning outcomes for students. 



Introductions: Four Corners & Interview
Library/Museum 

Name

Spring class 
taught/focus

Good teacher 
characteristic

If you were not here today and could choose 
one of these four to be at where would you be?  

Sporting Event  

National Park Movie/Theater   



Andragogy & Adult Learner Needs
● Andragogy is “the art and science of helping adults learn, in 

contrast to pedagogy as the art and science of teaching 
children” (Knowles, 1980, p. 43).  Can be pronounced both 
ways!  

● Capitalizing on the premise that adults are more self-directed 
and motivated than children. 

● “At the heart of adult learning is engaging in, reflecting upon 
and making meaning of our experiences” (Merriam & 
Bierema, 2014, p. 104).

● Hattie’s (2015) synthesis of 1000+ meta-analyses determined 
effect size of influences on student achievement. Effect size 
of greater than .4 is within the zone of desired effects and 
accelerates student learning. (Measured by Cohen’s d)

● Aligned to Northwest’s Institutional Learning Outcomes (ILOs) 
will be shared in today’s presentation and Part II.  





Inclusive Classroom Structures: 
Fostering Authentic Student Connections

Goal is to increase engagement and create authentic student connections: student/faculty and student/student

Structures for inclusive, authentic learning through culture and content applications:

● Classbuilding & Teambuilding 

● Connections through: 

○ Thankful, Thinking About, Thriving Thursday (Student Choice)

○ Wellness Wednesday: Yoga, Stretching, Journaling, Mindfulness, Breathing Exercises

● Culture Building Community Circle Discussions: What is the difference between surviving and thriving?

○ Circle up to see faces and review norms and values

○ Set the tone, purpose, and instructor starts by sharing

Student Teacher Relationship (d = .72) and Classroom Discussions (d = .82)



Inclusive Classroom Structures: 
Fostering Authentic Student Connections



Enhancing Intercommunication -- PowerPoints 
Utilize PowerPoints to guide and maximize critical thinking:

● Introduction Activity (Hook the students into learning concept)

○ Bingo, Videos, KWL Chart, Prior Learning, Think & Jot

● Learning Objectives & Course Objectives

● Notes, Activities, Content 

● Closure: Week Ahead/Homework/Reminders



Enhancing Intercommunication -- Cooperative Learning 

Slavin (1995) found cooperative learning increases: 

● Student achievement

● Race relations

● Inclusivity and acceptance 

● Self-esteem 

Principles of Cooperative Learning

● Positive Interdependence

● Individual Accountability

● Equal Participation

● Simultaneous Interaction

Cooperative Learning Average  ( d = .62)

Easy to Implement Strategies:

● Hand - Pair - Share

● Shoulder Partner

● Quiz, Quiz, Trade (Review 

content)

● Numbered Heads Together 

● Jigsaw

● Talking Chips

Something you struggle with in 
your classroom?



Enhancing Intercommunication -- Communication Strategies 

● Weekly Kudos & Flags (Feedback d =.73)

● One-on-One Office Hour

● Office Hour Adjacent to Class Time 



Organizational Strategies to Improve Student Outcomes

Strategies for Increasing Clarity of Communication:

● Weekly Agenda Email (Template)

● Weekly Announcements Settings

● Consistent Due Dates (Sunday at midnight)

● Office Hours in NW360 and within Email 

Signature

Teacher Consistency and Clarity ( d = .75)



Organizational Strategies to Improve Student Outcomes



Closure: Part 2 & Exit Ticket

3 Things you LEARNED

2 APPLICATIONS to your current 
practice/class you will teach in the spring

1 DESIRE to learn in part two of workshop

Amplifying Andragogy Part 2
● Date: 2/16/2023
● Time: 3:15 PM 
● Location: TBD (Face-to-face)
● Topics: 

○ Identify and leverage program 
outcomes to create engagement for 
students.

○ Create and use authentic 
assessments to encourage students’ 
critical thinking, problem solving, and 
performance skills.

○ Implement evidence based 
engagement strategies to increase 
student success.

○ Facilitate enriching classroom learning 
discussions and activities.



Resources 

● Kagan Cooperative Learning Cheat Sheet 
● 180 Connecting Circle Questions and Discussions
● Hattie Know Thy Impact for DESE 
● Marzano's High Yield Instructional Strategies
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