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 Key Issues

*  Student success
Academic success
' Personal/Social development
Satisfaction
Retention

* Changing customer expectations
* Increased competition

* Deteriorating facilities

* Retining existing debt
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Jeanette Whited

Living/Learning Mission (residential Life)

University housing exists to provide high-
‘quality, affordable living/learning
environments that contribute to personal
development and academic success by
enhancing and extending the learning
experience.
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Mission Implications

A living/learning mission has high value.
* Academic success
* Engagement
Satisfaction

A living/learning mission impacts cost.
Increased staff
Increased program cost
Increased program space cost

. | Northwest Missouri State University
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Jeanette Whited

Modzf‘ ed Smte C ost Pro;ectzons
* Unit Type Ratio: 564 beds

+ 94% 2 bed 528 beds 190 sf/room
6% 1 bed 36 beds 164 sf/room
* Furnishings $2000/bed
* Cost/Sq.Ft: $105/sf
* Cost/Bed: | $36,942 (current §)

The
Financial
Model

Auxiliary Master Plan

@

6/1/01

20



Jeanette Whited

*Proposes Four “Self-Supporting” Phases
"Requires No Tuition Increase

"Requires No Growth in Number of Residents
*20 year Revenue Bonds

Northwest Missouri State University
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Northwest Missouri State University
Residence Hall Master Plan Construction Time-line
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Jeanette Whited

- Projected Construction Costs ~
_(Today’s § and 10% contingency)

*Suites $34,591/bed

"Apartments $42,121/bed
*Hudson $27.590/bed
*Perrin $27,279/bed

‘Millikan/Dieterich ~ $23,131/bed
*Modified Suites $36,942/bed

Assumptions

*Building Construction Projected Index

" FY 02-03 through FY 06-07 3%
* FY 07-08 through FY 11-12 4%
* FY 12-13 through FY 26-27 5%

- Construction/Renovation- — —

.} Northwest Missouri State University
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Jeanette Whited 6/1/01

Occupancy Assumptions

*Total Capacity Stable
"Occupancy increased by Academy
*88.5 % occupancy

Northwest Missouri State University ;

_ Revenue Assumptions
~Meal Plans
FY 02-03 through FY 06-07 3%

FY 07-08 through FY 11-12 4%
FY 12-13 through FY 26-27 5%

*Room
FY 02-03 through FY 06-07 7%
FY 07-08 through FY 11-12 6%
FY 12-13 through FY 26-27 5%

*Debt Service Fee: No increase from current rate

Northwest Misso

i State University
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Jeanette Whited

i@ ) Northwest Missouri State University

_ Salary & Benefits Assumptions

" Applied to all housing accounts
included in average per bed expense
* Applied to all other Auxiliary activities
"Projected Inflation
* Salary 3%
* Benefits 5%

e s

 Operating & Maintenance Assumptions

* Applied to all housing accounts (except Capital)
" Applied to all other Auxiliary activities

" Non-renovated at $1076/bed - FY 01-02 Budget
" Assume Apts. & Suites 10% less

* Projected Inflation

FY 02-03 through FY 06-07 2%
FY 07-08 through FY 11-12 3%
FY 12-13 through FY 16-17 4%
FY 17-18 though FY 26-27 5%

| Northwest Missouri State University ‘
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Jeanette Whited

- Capital Expense A ssumption

" Applied to new & renovated facilities
- 0-5 years $0.00
" 6+ years 1.5% of bond principal

 Other Auxiliary Revenue/Expense

* Food Service * Maintenance Services
* Vending * Insurance

* Union * Recycling

* Bookstore * Pest control

* Conference Center * Utilities

* Textbook Service * Fire Protection

* Telephone System * Landscape Services

Auxiliary Master Plan
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Jeanette Whited

Ail gizxilz_'ary Enterprises

" Total Operating Revenue/Expense
* Debt Service payment

* Debt Coverage Ratio

* Capital Repair, Equip., Furnishings
" Net Cumulative Reserve Balance

o Northwest Missouri State University '

 Market Analysis

* University Model
* Maryville Community
* Private Developer Model

o | - Northwest Missouri State University
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Jeanette Whited

' Revenue Bonds =~~~
.. Bond Payment as % of Total Auxiliary Revenue

FY 55 36.4%
FY 65 26.2%
FY 75 21.7%
FY 85 14.2%
FY 95 7.6%
FY 05 24.9%
FY 15 28.8%
FY 25 21.7%

/;% Northwest Missouri State University

R

* Master Plan does NOT

"Rely on growth in occupancy
" Impact Tuition

" Require subsidy from other Auxiliary
Operations

(}‘\l’" Y Northwest Missouri State University
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Jeanette Whited 6/1/01

M aster Plan Does

Prowde a ﬂexxble structure for the future
" Maintain a conservative occupancy level
" Address changing student expectations
" Align with living/learning mission
Address deteriorating facilities/deferred
maintenance

r\ ' N’orthwesf Mzssoun State Umverszry ‘
5 S e R e P e =

The End
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Northwest Missouri State University .

New Construction & Renovation Costs

Option B -
Modified for
New New Renov.- Option A - Suites Douglas
Const.- Const.- Hudson/ Renoy, - Repiace High & Demo/
Apts.  Suites Perrin  High Rises Rises 31000
Construction Costs 31508 24,958 20,587 16,921 27,559
Professional Services 2,363 1.872 1,047 1,354 2,067
Site Costs 1,250 694 443
Site Utilities 1,472 674
Community Building 1,171 650 415
Furnishings 2,000 1,800 1,600 1,600 1,600
Common Space/Delivery 1,171 1,153 826
10% Contingency 3829 3145 2300 2,103 3,358
Total Cost/Bed (00-01 $) 42,121 34591 27,505 23,131 36,942 1.000
Option B -
New Const, - Inflation
Modified for.
Infla- New New | Renov.- | Option A - Suites Douglag
topary | Const. - | Const. - Hudson/ Rengy.- | Replace High & Demo/
Fiscal Year Inc. | Apts, | Suites | Perrin | HighRises | Rises $1000 |
FY 01-02 30% 4338 35,629 28,331 23,825 mﬁS,OSO 1,030
FY 02-03 30% 44,686 36,698 29,180 24,540 39,192 1,061
FY 03-04 3.0% 46,026 37,799 30,056 25,276 40,368 1,093
FY 04-05 3.0% 47407 38933 30,958 26,034 41,579 1,126
FY 05-06 3.0% 48,830 40,100 31,886 26,815 42,826 1,159
FY 06-07 30% 50,294 41,303 32,843 27,620 44111 1,194
FY 07-08 40% 52306 42956 34,157 28,724 453875 1,242
FY 08-09 4.0% 54398 44674 35523 29,873 47,710 1,261
FY 09-16 40 36,574 46461 36,944 31,068 49,619 1,343
FY 16-13 40% 58837 48319 38,422 32,311 51,603 1,397
FY 11-12 40% 61,191 30,252 39,058 33,604 53.668 1,453
FY 12-13 5.0% 64250 52,765 41,956 35,284 56,351 1,525
FY 13-14 50% 67463 55,403 44,054 37,048 59,168 1,602
FY 14-15 0% 70,836 58,173 46,257 38,900 62,127 - 1,682
FY 15-16 S0 74378 61,082 48,570 40,845 65,233 1,766
FY 16-17 % 78,097 64,136 50,998 42,888 68,495 1,854,
FY 17-18 S0 B2.002 67343 53,548 45032 71,920 1,947
FY 18-19 S0 86102 70,710 56225 47,284 75,516 2,044
FY 19.20 Ay G0407 74,245 59,037 49 648 79,291 2,146

B/4/01:8:20 AM:Auxifiary Master Plan 20 yr bond.xls Bonds needed;jw 2



Northwest Missouri State University

Price Indices

Fiscal Building
l;’_gg_r_ CP1 HEPI | Construction
FY 62 1.0% 3.7% 2.2%
FY 63 1.1% 4.0% 2.3%
FY 64 1.4% 3.8% 2.5%
FY 65 1.3% 4.1% 3.0%
FY 66 2.3% 4.9% 3.7%
FY 67 3.0% 5.4% 4.7%
FY 68 3.3% 5.9% 7.3%
FY 69 4.8% 6.3% 7.6%
FY 70 5.9% 6.7% 7.4%
FY 71 5.2% 6.4% 8.6%
FY 72 3.6% 5.3% 8.2%
FY 73 3.9% 5.3% 6.2%
FY 74 8.9% 6.9% 6.8%
FY 75 11.2% 8.8% 11.6%
FY 76 7.1% 6.4% 7.7%
FY 77 5.8% 6.4% 8.5%
FY 78 6.8% 6.8% 7.2%
FY 79 9.3% 7.3% 6.9%
FY 80 13.3% 9.9% 8.3%
FY 81 11.6% 10.7% 9.7%
FY 82 8.7% 9.4% 10.0%
FY 83 4.3% 6.5% 7.7%
FY 84 3.7% 4.8% 5.8%
FY 85 3.9% 5.8% 2.6%
FY 86 2.9% 5.0% 1.4%
FY 87 2.2% 4.0% 2.0%
FY 88 4.1% 4.4% 2.1%
FY 89 4.7% 53% 3.4%
FY 90 4.8% 6.0% 2.8%
FY 91 5.4% 5.2% 2.6%
FY 92 3.2% 3.6% 2.9%
FY 93 3.1% 2.9% 2.9%
FY 94 2.5% 3.4% 2.6%
FY 95 3.0% 3.0% 3.0%
FY 96 2.7% 3.0% 2.6%
FY 97 2.9% 3.0% 2.2%
FY 98 1.8% 3.5% 2.5%
FY 99 1.7% 3.5%

FY 00 2.9% 3.7%

Average 4.6% 5.4% 5.1%

6/4/01:8:20 AM:Auxiliary Master Plan 20 yr bond xls:Price Indices;jw



Northwest Missouri State University
Housing Rates

Roonv/; Suite | Suite/| Apt *Typical
Double Mo. | ever | Mo, | gver Marvville
Fiscal | Room { Room/| Private- | Suite/ (Tri {Roomy| (Yri | Suite/ Apf/ ;2 Bedroom| Private

Mo. | Mo. Apt. Developer

Year ing. Tri add/Tri | Tri | x2/9) | Mo,

)
R
=
=
}-
3

FY 01-02  7.0% 1,161 650 1,363 258 45 303 45 348 356 380
FY 02-63  7.0% 1,242 650 1,459 276 48 324 48 372 414 397
FY 03-04 7.0% 1,329 650 1,561 295 52 347 52 398 433 415
FY 04-05 7.0% 1,422 650 1,670 316 55 371 55 426 453 434
FY 05-06 7.0% 1,522 650 1,787 338 59 397 39 456 474 454
FY 06-07 70% 1,628 - 650 1912 162 63 425 63 488 496 475
FY 07-08 6.0% 1,726 630 2,027 384 67 450 67 317 518 497
FY08-09 60% 1830 650 2,149 407 71 477 71 548 542 520
FY §9-10  6.0% 1,939 675 2,278 431 75 506 75 581 567 544
FY 10-11 6.0% 2,056 675 2,414 457 80 536 80 616 593 369
FY11-12  6.0% 2,179 700 2,559 484 84 369 84 653 621 595
FY 12-13  5.0% 2,288 700 2,687 308 89 597 89 686 649 623
FY 13-14  50% 2,402 725 2,821 534 93 627 93 720 679 651
FY 14-15  50% 2,522 725 2,962 561 08 638 98 756 710 681
FY 1516 5.0% 2,649 750 3,111 589 103 691 103 794 743 713
FY 16-17 50% 2,781 750 3,266 618 108 726 108 834 Ti7 745
FY17-18 50% 2,920 775 3,429 649 113 762 113 875 813 780
FY 18-19 5.0% 3,066 775 3,601 681 119 800 119 919 850 815
FY 1920 50% 3,219 800 3,781 715 125 840 125 965 889 853
FY20-21  5.0% 3,380 800 3,970 751 131 882 131 1,013 930 892
FY 21-22 50% 3,549 825 4,169 789 138 926 138 1,064 973 933
FY22-23 50% 3,727 825 4377 828 144 973 144 L117 1,018 976
FY23-24 50% 3,613 900 4,596 870 152 1,021 152 1,173 1,065 1,021
FY 2425  50% 4,109 900 4,826 913 159 1,072 159 1,232 1,114 1,068
FY 25-26 5.0% 4,314 925 5067 959 167 1,126 167 1,293 1,165 1,117
FY 26-27 5.0% 4,530 925 5320 1,007 176 1,182 176 1,358 1,219 1169

*Century Development Market Analysis of 387 units
Average Rate was $233 in fall 1999
Incremented by 4% through FY 01-02 and 4.6% average CPI annual increase thereafter
No utilities included

*Residential Life Utility Survey - $133
Electricity/gas/water/sewer - $50
Phone - §15
Cable - 820
Internet - 58
Laundry - $15
Furniture - $25
Assume 4.6% average CPI annual increase

6/4/01:8:20 AM:Auxiliary Master Plan 20 yr bond xls:Rental;jw



Residence Hall
Master Plan

Phase Il - HUDSON / PERRIN
Northwest Missouri State University

LPlarming Team:
Kent Porterfield, Mark Hetzler, Mt Baker, Rose View, Ray Courter,
Jeanette Whited, Tom Hall, Dave Duvall, Terri Cormichael, Ldlzan l*reengsfer

Becky Mullins, Adam Sterns, David Reid

Moody’s Investors Service
September 16, 2004
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Northwest Missouri State University
Housing System Revenue Bonds
Series 1998

Aggregate Net Debt Service

Ser 07 REF  Ser 07 REF Ser 06 REF Ser 98

DATE  Ser 03 Final  Ser 05 Final Ref 97 Ref 98 Ref98 2 Remain TOTAL
06/61/2003 {24,455.24) - . - - - (24.45524)
06/061/2004 (107,198.23) - - - - - {107,198.22)
06/01/200% 1,175,150.060 (26,405.52) - - - - 1,148,744,48
06/91/2006 1,175,150.00 407,370.31 - . - - 1,582,520.31
06612007 1,175,150.00 LAU39325 2842500 5936460 o A31016.08 155220000 327008691
06/01/2008 1,175,150.00 1,269,362.50 1£3,760.00 237.287.04 562,971.96 1,691,325.00 5,049,796.50
06/01/2009 1,175,150.00 1,269,362 .50 113,700.00 23728704 555,516.96 1,698,125.00 $,049,141.50
06/01/2010 1,175,150.00 1,269,362.50 113,700.00 2,162,287.04 337,956.96 - 5.058.456.50
06/01/2011 1,§75,150.00 1,269,362.50 143,700.00 165,099.54 2,322,956.96 . 5,046,269.00
06012012 1,175,150.00  1269,362.50 (113,700.00 163,099.54 2258,5569¢ . 4,981,869.00
06/01/2613 £,175,150.00 1,269,362.50 1,113,700.00 715,099.54 728.556.96 - 5,001,869.00
06/01/2014 1,375,150.00 1,419.362.50 2,076,000.00 144,364.54 157,931 .96 - 5,172,809.00
06/01/2015 1,367,550.00 1,638,362.50 - t,044,364.54 1,157,931.95 . 5,208,209.00
06/01/2016 1,409,800.00 1,898,362.50 - 909,714.54 1,119,431 96 - 5,337,309.00
06612007 142480000 211586250 0 . ...878,51454 108043196 3y
060112018 1,438,525.00 2,354 862,50 - t,187,514.54 1,055,931.96 - 6,016,834.00
B6/01/2019 3,775.825.00 2,682.862.50 . - - - 6458.787.50
06/01/2020 4,055,175.00 2,720,862.50 - . - . 6,776,037.50
06/01/2021 405142500 2.704.862.50 - - - - 6,756,287.50
06/012022 405630000 270761250 S A S e, 5,763,912.50
06/01/2023 4.079,425.00 2,682,175.00 - - - - 6,761.600.00
06/01/2024 4,069.675.060 2,704,612.50 . - - - 6,774,287.50
06/01/2025 4,103,175.00 2,667,987.50 - - - - 6,771,162.50
06/01/2026 32,675.00 392911250 - . - . 3,961,787.50
Jeoraeay ... 69128600 . i o " 6,912,800.00
06/01/2028 - 3,297.550.00 - - - - 3,297,550.60

Total $45,684,296.54 $50,738,321.04  $3,786,625.00  §7,905,997.04 $11,489,192.64  $4,941,650.00 $124,546,082.26

Par Amounts Of Selected issuses

27,450,000.00
. 31,700,000.00
.. 3,600,000.00

Serf3Fimal . e
Ser 05 Final _ B e e e

SerO8 REF Ref982 e 9,905,000.00
Ser 98 Remain R B R R . ... 5:623,000.00
TOTAL 83,655,000.00

File | Housing?.sf | Apgregale

UMB Bank

Public Finance




&v,rvé?vawvyvaGceeccgcccccﬁw@“v‘wt@ﬁvac.rvpvC::va Y RN NY T R TIPSOy eRyay

e
o
o
GO 0/L 6B GE) |00 021 B9V ZF 00 GO0 Bap 1612 0600001 L U0 CPe 8ot 1 N A Tl = 000005k 08 WLCL
G0GIE 656G |00 G/t e8e COCOG5ICE  |080 000 5] [i5]2] 0DCIE e 00000529 HLOZ-L202
00'GEITICL  |DOSZHLLS 00'C00°0sK'e 000 0e 00D 00e GO GEY'ELG D0°000'0%Y'S LE0E-uz07
05°/89'716°9 [0S /89 /E8 00°C00'6L0'8 {000 00'e X} 0co 0% 299 /28 CO00GEL0'9 9NT-420T
ooouslee [0S ZeAOLL 00000'siR'S oo 000 000 000 05'Z80°704'L  00'000°5LR'S SROT-FROE
057 LRL'086'S [0S 2BLGSE'L  00'000'Ze'E oo 000 006 00s 0 IBL'SSE'L  DO'000'GEN'S PEOZ-EZ0Z
00°006'[968'% [00'00S'E6S'L  00DOO'SIE'S 000 SO oo 008 00°005'265'L OO'O00'GLE'S E202-ZZ0T
06'Z19'6968'8  [0gZIg'BLe't  00'D00YDSL'S (000 000 000 00e 05'ZI8'8LR'L  DO'000'081'S Zenz-1202
O45°2BL208'0  [0Y2BLIS0'E 00'000'SZEY  |omo 009 00’0 000 04'/BL'IE0'Z  OO'O00'SIE'Y V20E-0Z0L
06°/E8'186'8  |D9/E6'052'7  00°000'SZL'Y  [DOO 00D 000 000 0S'[EB'DST'T  OC'DOO'STL'Y 0202-6L02
06°189'999°0  [057/80YSY'Z 00'0000OZY  |00D 000 000 000 OS°LBR'POP'T  0O00000EY BHIT-BLOY
05 ZEVIBLE  DYZEL9NLT 00000608 100D 0o'o 00°0SH' LE 00°000°059 05°/RT'PIST  00'D0D'STH'S BL0E-2402
05 466'6Or'e  |06°/66'988'C 00000009 (00D 0o 00548'29 00°000'629 OSZOY'ECR'T  OO'CO0'GLE'T LL02-9402
05°4€8'90E'9  |0g'280'R00'E oo'o0D'oRE’e l0oD 000 00'GiE'LE 00°000°009 0S'ZO6'9I6'T  00D00'00LT 91025402
0G'ZBL'ZOL'0  |0§'ZRE'ZEL'E  00000'0E0'E {000 000 CODLOEEL 00'000'955 OEZIECH'C  0OUNGLE'E SLEZPI0T
oo Ezt's  josderz'e oooeo'ee's  looo o0 00°582'vhL 00°000'5ZS OS'EVE'EOL'E  00'000'09€'T FI0ZEI0T
05260°044'9  (05'ZE0'06E'S ODODO'DBE'E  jODOISEE 00°000°082 00'5H0'995 0000008 06" [EP'SBL'E  DODOO'0DLT £H0z-210z
0C'6ZE'805'9  {00'0Z6'9LS'E  ©0000'066'C 109 /HS'E8 00'000'G1S 00'568'684 CO'00N'GLY D5AERP'COZ'E  QD'OCO'DOGE zioz-Hioe
006/0'655'0  OD00°0PE'e Q0'000'GE6’T  |0G'Z9R'9e £0°000°06¢ 0004042 00'000°0SY DSLER'ZPE'E  0DO'DCO'GE6'L tLogoioe
05°LEL'VAS'D  jOSLEVYSL'E  00'000'0VEE [0S ZLIR04 00000 0Ly O0'SBE0ET G0°0D0'Ske OS'SZO'GIPE  DU'0D0'SZES CLOZ-BD0T
00'580'P09'9  loo'seR'vig’c  00OO0'OELT  |000ZV'EZI 00'000'SSY 00'554'6¥% 00000 Ok OUBLIGEFE  00'0DO'SER' B00Z-BO0E
Fealalug pug FaisiU 18C1oULd JCEICET GG 1s@38)U} fediadiig [ EENE] [EdiBul g Jaay {eatld
jedpuld [Bla} [EIGTN SPUGE WaIsAS Budlad SDUOH AHHIDE A [BUL0NE8NA apueg Emumwm mr__m:cx

SINIWAYL LSIHILINI 2 TYJIONIM FUNINS

0GC000ZF E8  TOO'G00'S09'2 cad, 00000 GCO L6 100000600 G LGl
0U'C00SLE6 1000 [1445) 00'000°6I66  JOO000SL66 BLOZ O ALY 8NP %01 P O %G/ E SEUOE Elleg
2002 '5 W panss! 'spueg snusiay Buipunisy: waisAs Buisnoy
00000'G69'6  1000000LZ - {000 CO'000'G06'E  JOD000'G06'E B1OZ o1 Alfelies Bnp 500'k 01 %E5'E Spuag Bueg
800z ' 2z Bawase( peangs) 'spuog snuasey Buipuniey weisds Busnoy
00000004 1LE oD 000 COOO0'00LEE  [000NG00L e BZOZ 01 Afeas 8np %06y 0} %00y spuog wag
) SOOZ 'L YOJBY PENTS! "SPUOR Bruensy WeisAs Butsnok
O0'000°008'0Z |00 000 20000700802 |00°000'005'GL G20 8NP %OG P SPUsH Wis]
000000569 000 000 00°000'0%6's |00 '000°0S6'S 0202 01 Alle1as 8Rp 9%05°G 01 %OR'S "SPUOR jeuss
£007 '} UDIBW penss] ‘spuoy BnusAsy wsisAg Duisnoy
CO'000'0LL'E  |00000'SEY 000 O0000'SYLE  {B0°000'000°8 £10Z 01 AljE118S 8NP %GE'Y O} %0G T Spuoy [eues
1007 'L Ay penss) spuog snusAsy Wasiy Bupied
00°000'S98Z 000 £o'o 00'GD0'9S6'E  {0B'C00'9S6'E BLOZ 2N %08y ‘SpUog uuay
00'000'CLE'E  |00TODDLY 00C OO0000TLT  |00'C00'0T'S £10Z O Alie1ias anp %50y 01 %02'C 'SPUOE [Bes
H861 L Uolepy penssl "spuog anuaas)] BUpLIney R ubWeAoiduy AR jEUoiEgbey
[ned ] oo 0o 006 00'000'061 04 , QL0E ONP %S 01 5 P SpuoH ey
00'000'sTe'L 00°000'085')L 0o 00°000'SL1L'E DO0000CL'Zi Z10Z O} Ajeues anp %0/ 0l %S/ '€ [Spueg [BHeg
8661 'L LBhiged pencs| 'epuog enusasy wesdg Busnep
BOOZ "OE B4nT 840 80 LC L00Z "0E @unr | 200Z "0E sunt
Buipugising paiiay pangs] Bupuesing ;{0 sy panssy

800T 'O SUnr pBpUT Jea) Su) 104
1S3Y3ANI ® TVLIONRI - SONOE 3NNIATY
EL ANPRRS ALISHIAINN F1iViS MACSSIN 183IMHIHON



