Great Northwest Leadership Series:

Spring 2018 – Missouri Leadership Development System – Developing Level
MLDS Continuum:

Aspiring-degree seeking candidates
Emerging-years 1-2 (formerly known as AMP)
Developing-years 3+
Transformational-years 7+

As the Missouri Leadership Development System grows to
serve school leaders with three or more years of
experience, get a sneak peek at some of the content.
Each of the three half-day sessions will highlight various
aspects of the MLDS content. Sessions are not in sequence. Select session based on learning
opportunity desired.

Session 1:
February 28 or
March 13

Managing Organizational Energy for Change
The energy for change tends to be plentiful in the early stages, but often fades
before the objectives are reached. Savvy leaders recognize this and are able to
move their organizations to sustained improvement and success.

9:00-12:00 pm

Elements of Teaching Quality
As school administrators work to elevate the capacity of their staff members,
understanding what comprises effective teachers and teaching becomes essential
if schools are to move toward better student outcomes.

Session 2:
March 27 or
March 29

Understanding Change Curves and Implementation Dips
Leaders who understand change curves know how to move their organizations
past the fear of change and the lack of technical know-how or skills that can
hinder efforts to improve.

9:00-12:00 pm

Foundations of Interpersonal Communication
While public speaking and presentation skills are important, one-on-one
communication remains the workhorse of information flow in any organization.
Leaders who excel at this crucial skill can benefit the students and adults they
serve.
The Anatomy of a Habit
This session presents a model for understanding how to successfully build and
maintain habits to produce positive, sustainable improvement.

Session 3:
April 24 or
April 26
9:00-12:00 pm

Organized Abandonment
Educational practice often adds new expectations, new tasks and new priorities
without first determining what will be eliminated to free the resources to support
them. Effective school leaders proactively determine how to make available the
resources necessary for future growth and improvement.

Audience: Principals and Assistant Principals with 3+ years experience
Register:
www.nwrpdc.org
Fee:
No charge
Sponsored by MO Department of Elementary & Secondary Education and Northwest RPDC

