
 

Book by:  Patrick Lencioni

Presented By: Rose E. Viau, Director of Residential Life, 

and Kat Donovan, Leadership Graduate Assistant

Northwest Missouri State University



Participants will know and understand 5 

dysfunctions of a team.

Participants will learn examples for each 

dysfunction

Participants will learn actionable item to 

improve/prevent each dysfunction.
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Think of 1 real world example when you 

were part of a great TEAM.

o Describe the team.
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Answer the questions on your paper.  Think of 
a team you are currently on, preferably if you 
are an officer on an executive board.
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Dysfunction 1 – Absence of Trust

Dysfunction 2 – Fear of Conflict

Dysfunction 3 – Lack of Commitment

Dysfunction 4 – Avoidance of Accountability

Dysfunction 5 – Inattention to Results

o 8-9 is good

o 6-7 dysfunction could be a problem

o 3-5 likely a dysfunction that needs addressed
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 Goal – Act out dysfunction using characteristics on paper

 Challenge – Make your acting as crazy and ridiculous as 

possible.

6



7



8



 Defined: “The confidence among team members that their 

peers’ intentions are good, and there is no reason to be 

protective or careful around the group; in essence, 

teammates must get comfortable being vulnerable with one 

another” (Lencioni, 2002, p.195) 

 Once team members can act without trying to protect 

themselves, they can focus on the task at hand

 The Base!

 Problem – We have been taught to be competitive and 

protective of our reputation, to not be vulnerable
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Invulnerability



What happens when there is an absence of 
trust?
o Conceal their weaknesses and mistakes

o Hesitate to ask for help or provide constructive 
feedback

o Hesitate to offer help outside their own area

o Jump to conclusions about intentions and aptitudes 
of others without attempting to clarify

o Fail to recognize and tap into another’s skills

o Hold grudges

o Dread meetings and find reasons to avoid spending 
time together.
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Invulnerability



Can’t be built overnight - Requires shared 
experiences over time

Personal Histories Exercise

 Team Effectiveness Exercise

Personality and Behavioral Profiles

Experiential Team Exercises

 Take risks in offering feedback

Appreciate and tap into one another’s skills and 
experiences

Offer and accept apologies without hesitation

11

Absence of Trust
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Failure to build trust leads to Fear of Conflict

Healthy, productive conflict is critical for 
effective team development.

Should be unfiltered and passionate debate, 
not veiled discussions and guarded 
comments (artificial harmony) without fear of 
punishment.

Limited to concepts and ideas, and avoids 
personality focused, mean spirited attacks.

Goal is to produce best possible solution
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Artificial Harmony



What happens when there is a Fear of 
Conflict?

o Teams have boring meetings

o Create environments where back-channel 
politics and personal attacks thrive

o Ignore controversial topics that are critical to 
team success.

o Fail to tap into all the opinions and perspectives 
of team members.

o Waste valuable time and energy
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Artificial Harmony



Mining

Real-time Permission

Personality tests – dealing with conflict

Establish common ground rules for engaging in 

conflict 

 Leader – try not to protect members by 

interrupting conflict, allow resolution to occur 

naturally

 Leader – role model good conflict, don’t avoid it
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Fear of Conflict
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 Defined:  Lack of clarity or buy-in that prevents team 
members from making decisions they will stick to.

 Lack of productive conflict, leads to lack of perspectives and 
opinions and lack of buy-in, leading to Lack of Commitment.

 Consensus
o Can’t always have, and don’t always need

o Everyone’s ideas are genuinely considered, creating willingness 
to rally around decision.  Leader decides if group can’t.

 Certainty
o Great teams unite behind a decision and commit to a clear 

course of action even if there is little assurance that the decision 
is correct.

o They realize it is better to make a decision boldly and be wrong, 
and then change direction with equal boldness, than it is to 
waffle.
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Ambiguity



What happens when there is a Lack of 
Commitment?

o Creates ambiguity among the team about 
direction and priorities

o Excessive analysis creates unnecessary delay

o Breeds lack of confidence and fear of failure

o Revisits discussions and decisions again and 
again.

o Encourages second-guessing among team 
members.
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Ambiguity



Cascading Messaging

Deadlines

Contingency and Worst-Case Scenario 

Planning

Low-Risk Exposure Therapy

Leader – be OK with making an incorrect 

decision
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Lack of 

Commitment
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The need to avoid interpersonal discomfort 
prevents team members from holding one 
another accountable for the behaviors and 
performance that might hurt the team, 
promoting low standards.

Great teams hold one another accountable 
which demonstrates respect and high 
expectations.

Clear expectations must be understood
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Low Standards



What happens when teams avoid 

accountability?

o Creates resentment among team members who 

have  different standards of performance

o Encourages mediocrity

o Misses deadlines and key opportunities

o Places an undue burden on the team leader as 

the sole source of discipline
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Low Standards



Publication of Goals and Standards

Simple and Regular Progress Reviews

Team Rewards

Leader – let team serve as the first and 

primary accountability mechanism
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Avoidance of 

Accountability
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Lack of focus on team results leads to 

attention on own needs, self advancement 

(Status and Ego) etc., or something other 

than collective goals of the group.

 Individual Status – embracing position or 

career prospects at expense of the team.
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Status and Ego



What happens when a team is not focused 

on results?

o Stagnates/fails to grow

o Rarely defeats competitors

o Loses achievement-oriented employees

o Encourages team members to focus on their 

own careers and individual goals

o Is easily distracted
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Status and Ego



Make results clear

Public Declaration of Results

Results-Based Rewards

Celebrate as a team
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Inattention to 

Results



 Group with areas of highest dysfunction

o Not a complain session

o What are you going to do differently?

o Ideas you have for your team?

o Issues you are having that others in the group can assist with?

 Share results if time
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Coming Together is a beginning. Keeping 

together is progress. Working together is 

success.  ~Henry Ford

Questions or Comments?
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