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NOTE: THESE MINUTES HAVE NOT YET BEEN APPROVED 

BY THE FULL FACULTY SENATE AT THE OCTOBER MEETING.

These minutes are subject to change.

Minutes
Thirty-sixth Faculty Senate

Shared Conference Room

Administration Building

September 2, 2009

3:15 p.m.

Max Fridell, President
 Rich Fulton, President-elect

Shelly Hiatt, Secretary
Senate members present: Michelle Nance, George Kegode, Martha Breckenridge, Jeff Thornsberry, Mike Bellamy, Amanda Petefish-Schrag, Judy Clark, Carolyn McCall, Frank Grispino, Jenny Rytting, Beth Goudge (alternate), Renee Rohs, Rheba Vetter, Tom Spencer, Carolyn Johnson, Tekle Wanorie (alternate) Jody Strauch (alternate), Denise Weiss, William Richardson, Shelly Hiatt
Guests present: Erin Holm, Doug Dunham, Theo Ross, John Jasinski, Doug Sudhoff, Terri Christensen

CALL TO ORDER 
The meeting was called to order by President Fridell at 3:15 p.m.
APPROVAL OF AGENDA
Fridell invited additions or changes to the agenda:

Fridell: Proposed to add as item H: Discussion of Sudoff as attendee of meetings.

Move to accept additions to agenda by Thornsberry. Seconded by Rytting. 

Vote: Unanimous approval
APPROVAL OF APRIL 15, 2009 MINUTES
Move to approve April 15, 2009 minutes by Thornsberry. Seconded by Nance.

Vote: Unanimous approval
PRESENTATIONS
Faculty Senate Office Assistants 

Fridell introduced David Qaoud and Walter Tebe, the new Faculty Senate Office Assistants. The office is located on the second floor of the Administration Building.

Recognitions

Fridell called for recognitions. McCall reported that the Dean’s Teaching Award for the College of Education was awarded to Pat Thompson.

President Jasinski
President Jasinski:

· voiced appreciations for the work of faculty;

· referred to his weekly reports and discussed the importance of an environment for open
· communication;

· shared that meetings with the President and Provost for each department have been scheduled;

· wants to attend Senate meetings and invites senators to also be involved with meetings of the leadership teams;

· reported that health related issues concerning H1N1 are of concern;

· invited questions from the senators.
Ame Lambert, Director of Intercultural Affairs on the Diversity Certification Program and the M.O.R.E. Program
Ms. Lambert’s presentation included:

· Announced that her office is now called The Office of Intercultural Affairs

· Explained the Intercultural University (a cultural certification program) is a 16-hour program which defines Intercultural Competence as the cognitive, affective and behavioral skills that support effective and appropriate interactions. She discussed campus-wide objectives and some of the challenges. One challenge is to unify efforts across campus that are related to intercultural affairs into a more systemic plan. Champions from different stakeholders are sought. Training will begin on Sept. 29. Those interested should contact her.
· Explained the M.O.R.E. (Mentors Over Retention and Education) Program is for students of color. Freshmen are paired with peer and faculty mentors, but the program is in need of more faculty mentors. Faculty mentors meet with their mentee once each month to build relationships, provide supplementary academic advice, help the mentee connect to the university, encourage career exposure. Fridell shared a success story from his experiences as a mentor.  A handout was shared: Faculty/Staff Mentor Survey (used to match student with fac/staff). 

REPORTS
Doug Dunham, Provost 
Dunham’s report included:

· Enrollment is up in every category: 1496 Freshmen, 96 MoAcad. Total enrollment is up 351 from last year at this time. This represents a 5.5% increase from last year and is on target with REEP goals.
· Searches: VP for marketing interviews complete. May be close to hire for VP of finance and operations. Made a formal offer, will know Tuesday. 

· Budget: MDHE report that revenues are less than anticipated and over half of stimulus money that was supposed to last 2 years is already spent.
· H1N1 is of concern, but University has been responding with communications to faculty, staff and students.  Hygiene is best defense. See Bearcat Alert for information.
· Campus Safety seeks a name change to University Police Department. This request will be reviewed by leadership team in future meeting. 

· In general he is encouraged by President Jasinski’s focus on academics. He anticipates a review of processes, a theme of communication, reporting, and public relations, and sees the leadership team becoming more engaged/involved in academic events.
· Bearcat Alert has been updated and the link moved.
· Dunham called for questions regarding etext issues and indicated he would find out more about subscriptions to share at a later time.

· Fridell wrapped up the report suggesting that senators go to their departments for questions that can be asked to the Provost during future senate meetings.

Support Staff Council, Tanner Walker
Not present, no report.
Student Senate, Erin Holm

Student Senate meets on Tuesdays at 7 pm in Boardroom. At their last meeting Student Senate voted to support the Campus Safety name change. Student Senate is currently working on PR connected to freshmen elections. Any Faculty Senate committees that require student representation need to let Erin know.

Terri Christiansen (chair SAS committee) 
Christiansen described her committee as a professional staff group and stated she was glad to be invited to Faculty Senate and invites Senators to their meetings as well.
Committees Level III: Committees Responsible for Matters Involving Faculty Advisement 

a. Access and Accommodations, Lori Durbin-no report
b. Athletics and Intramurals, Joni Adkins, Interim-no report
c. Calendar, Merry McDonald-no report
d. Educational Technology, Nancy Zeliff-no report
e. Employment Equity, Cindy Kenkel-no report
f. Faculty Hearing, Pat McLaughlin reported the committee has not met yet.
g. Health and Safety, Jeanette Padgitt-no report
h. International Studies and Programs, Phil Laber-no report
i. Multicultural Affairs, Theo Ross reported and stated appreciation of a format for monthly committee reports during Senate meetings. This committee has not met yet, but plans to assemble and focus on the committee’s purpose. Fridell mentioned that given Lambert’s presentation, the committee might think about changing the name of the committee to Intercultural Affairs. 
j. One-Time Course Offering, Rich Fulton-no report
k. Student/Faculty Discipline, Daniel Smith-no report
l. Student/Faculty Traffic, David Vlieger reported the committee’s purpose statement. The committee plans to establish guidelines for student ticket writers, and for the committee. Student representation on the committee is important and the committee questions if they can hear appeals if student representation is missing from meetings. If appeals are not heard each week, then, the volume of appeals can become large. Senate guidance is needed to address this issue.  Vlieger also noted they are interested in other concerns. He was invited to join the executive committee meetings so his concerns and questions can be brought back to senate. 
Fridell noted that purpose statements reported by each committee will be reflected in the constitution.
Committees Level II: Committees Responsible for Matters Requiring Faculty Advisement
a. Animal Welfare, Karen Schaffer-no report
b. Assessment, Jenny Rytting reported the committee is in the process of coming up with a meeting time. 

c. Budget, Planning and Development, Jeff Thornsberry reported the committee has not met yet. The committee participated in the screening and search for the Univeristy’s Chief Financial Officer and found this to be an experience where faculty input was sought.
d. Faculty Welfare, Amanda Petefish-Schrag reported plans for the committee to meet Sept. 17.
e. Institutional Review Board, Rebecca Hendrix submitted a written report.
[The IRB has not yet met this trimester. Over the summer, 1 exempt project was approved and 1 expedited project was approved.]

f. Research, Stephen Town-No report
Committees Level I: Committees Responsible for Matters Related to Faculty Sovereignty
a. Academic Appeals, Judy Clark reported 4 meetings with 9 cases heard: 5 approved and 4 denied
b. Admissions and Advanced Standing,
Michelle Nance reported the committee met last week to hear 28 petitions: 19 approved, 8 denied, 1 was tabled until the next meeting on Sept. 3 at 3 p.m.
c. Curriculum and Degree Requirements, Renee Rohs reported that this committee
met over summer and that some proposals are in process now. The committee meets the 2nd Tuesday of each month. Department Chairs have been notified. The committee will need a student representative. The status of the curriculum proposals in process is available via MyNorthwest.  Rohs provided a handout of rules for posting curriculum proposals. It was suggested that we need a formalized process for comments to the senate about proposals. Fridell calls for recommendations as to statement of agreement: 

Rytting agrees, Rohs suggests we discuss ideas with our departments and come back to
to the next Senate meeting prepared to make recommendations. There was a concern stated about departments being better able to track where their proposals were in the process. Rohs commented that if a proposal is denied she contacts the Department Chair immediately.  

d. Designated Curriculum Matters (Sub-committee of CDR), Bill Richardson-No report

OLD BUSINESS
Board of Regents Presentations 

Fridell reported that the Board has met several times and he has presented each time. He has record of his presentations if anyone wishes to view those.

Senate Proposal to Honor Dr. Hubbard 
 Rytting stated that we are still working to approach the project, communicate with the Hubbard family, and find a liason to proceed with the naming of the Park north of the CIE. Fridell will follow up.
Discussion of Faculty Senate’s 2009-2010 Major Initiatives 


a.  Faculty Evaluations:

Faculty Evaluations / Promotion and Tenure Process will be discussed under new business.
b. E-books:

E-books were the subject of a recent email sent to Senate members. Refer to the email for further details. E-books remain under discussion.

c. Shared Governance:

Shared Governance has been addressed through remarks by President Jasinski and Provost Dunham.
d. Conceal and Carry Weapons on Campus:

Conceal and Carry Legislation was discussed. The legislation has been tabled by the Missouri Senate, and will need to remain on the Faculty Senate radar.
e. Budget:

Budget was addressed by the Provost, and there was no further discussion.
f. Parking:

Some progress with providing additional parking spaces has been made near Brown Hall (the one line of parking spaces south of South Complex).
g. Health Insurance

Provost Dunham has all of the CBIZ reports and information regarding health insurance. Some departments have received information and it will be coming to all of us shortly. 
h. University-wide Position Searches:

There is progress toward the University-wide hires as per both the President’s and Dunham’s reports. There is currently no active search for the Provost position, but that may be in the works. The other positions will be filled first.
i. General Education Package:

The General Education Package will be discussed more at a later time.
j.  Diversity:

Updates about the diversity initiative were provided by Ame’ Lambert. Senate members are encouraged to share information about the Diversity Certification Program and the M.O.R.E. Program, detailed in Lambert’s presentation, with departments.  
NEW BUSINESS
Senate Committees Approval  

The following adjustments were made to the initial committee document :

· Add to traffic committee: Christina Heintz
· Remove Janell Ciak from Assessment Committee

Move to approve committee listings with the new addition and deletion by Thornsberry. Seconded by Rohs. 

Discussion of removing the “-library” from the library committee members listed. 

Thornsberry accepts a friendly amendment from Johnson to delete “-library” following the names from the committee member listings.  Rohs accepts friendly amendment.
Vote: Unanimous approval

Task Input from Senate for Senate Committees
Fridell asked the Senators to write down concerns or ideas that committees could address. Individuals wrote concerns on note cards and identified the committee that could address the concern. Some cards were collected, but due to an unforeseen need to vacate the meeting room earlier than planned (spraying for bugs), Senators were, instead, asked to communicate with their colleagues in their departments and then email to Fridell oncerns they would like to have addressed by committees. 

Purpose Statements from Committees for Constitution 

Committee chairs were asked to share committee minutes and documents with Fridell, Fulton,  and Hiatt. Pictures of committees at work were also requested for an end of year slide show that will document the work of Senate committees.
Special Committee: Faculty Evaluations 
Fridell asked for a special ad hoc committee to address the Senate’s initiative to generate discussions and activities that will improve the current faculty evaluation instruments and processes. Fridell proposed Rich Fulton be appointed as Chair for this special ad hoc committee. 
Fulton proposed committee membership to include:  2 faculty members from the curriculum committee, 2 faculty members from the faculty welfare committee, 2 at large faculty members, and 2 student members. 
Rytting asked how the committee would look at evaluation. Senate members mentioned a need to focus on how different sources of input into the evaluation processes play into the decision making process for retaining faculty and granting promotion and tenure. Concerns were expressed about how the data points are utilized. Questions were generated about how student evaluations, peer evaluations, and chair evaluations feed into the evaluation process. There was a question about why there is no faculty committee for tenure. How the ad hoc committee will go about getting input was another question generated by discussion.
Fridell suggested that Senate should first decide if they wanted to approve the committee and then input could be discussed. Fridell made a recommendation for President-elect to chair the committee, and that the President act as an ex-officio member. 
Rytting asked if the assessment committee should be involved in the committees work. Rohs suggested one member from the curriculum committee and one member from the assessment committee. Fridell agreed and suggested to keep 2 committee members from faculty welfare.
Rohs asked about representation from the Chairs Council. A discussion followed with a consensus to look for input and solicit help from all areas, but to keep the committee small and manageable. 

Move  to approve establishment of an ad hoc committee for the purpose of addressing faculty evaluations with the appointment of President-elect as chair, President, as ex-officio member, 1 faculty member from the curriculum committee, 1 faculty member from the assessment committee, 2 faculty members from the faculty welfare committee, 2 at large faculty members, and 2 student members by Thornsberry. Seconded by Spencer. Vote: Unanimous approval 
Curricular Proposals


1.
209-61-01… (challenge only) No challenges.


2.  
209-61-02… (challenge only) No challenges.

3.
209-32-01… Geology/Geography…Re: 32-362 
Move to approve by Rytting. Seconded by Clark. No discussion. Vote: Approved 19, Rejected 0, Abstained 1. 

4.
209-10-02… English……………….Re: 10-619 No challenges
5.
209-10-01… English……………….Re: 10-609, 629, 639, 649, 696 No challenges

6.
209-10-01… (challenge only) No challenges
Other 
Fridell asked Senators for guidance in regard to Past President Sudhoff’s attendance at Faculty Senate meetings. A discussion about whether Sudhoff”s  current appointment as Chair of Mass Communication and his attendance at  Faculty Senate meetings or his attendance at the Facutly Senate Executive Committee meetings as a voting member was in conflict with any part of the Faculty Senate Constitution. Senators did not see a conflict. According to the constitution the Past President is a voting member of the Faculty Senate Executive Committee. Senators do not see a conflict since the Past President is not a voting member of the Senate. Move to recognize that there is no conflict of interest in Sudhoff attending the Faculty Senate Executive Committee as a voting member. Seconded by Grispino. Vote: Unanimous approval
Adjournment
Move to adjourn by Nance. Seconded by Rytting. Vote: Unanimous approval. Meeting was adjourned at 4:55 p.m.
Dates for Upcoming Faculty Senate Meetings and Faculty Senate Executive Committee Meetings:

FULL FACULTY SENATE MEETINGS        FACULTY SENATE EXEC COMM MTGS

Wednesday, Sept. 2                                               
 Wednesday, Sept. 16

Wednesday, Oct. 7                                                 
 Wednesday, Oct 21

Wednesday, Nov. 4                                                            Wednesday, Nov. 18

Wednesday, Dec. 2                                                            Wednesday, Dec. 9

Wednesday, Jan.  13                                                          Wednesday, Jan. 20

Wednesday, Feb. 3                                                             Wednesday, Feb. 17

Wednesday, Mar. 3                                                            Wednesday, Mar. 17

Wednesday, Apr. 7                                                            Wednesday, Apr. 21

All FS meetings will begin at 3:15 p.m.                                  All FSEC meetings will begin at 3:15 p.m.

Meetings will be held in the Admin Building,                        Meetings will be held in 236 Brown Hall

Shared-Conference Room.

Please submit agenda items 10 days in advance.

