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Minutes
Thirty-fifth Faculty Senate
3:15

December 3, 2008

Shared Conference Room

Administration Building

Dr. Doug Sudhoff, President
Dr. Max Fridell, President-elect
Dr. Lauren Leach-Steffens, Secretary
Senators attended: Wanorie, Hesse, D. Richardson, Petefish-Schrag, Rytting, Hendrix, Nance, C. Ury, G. Ury for Carol Spradling, Foley, Zweifel, Rohs, W. Richardson, Thornsberry, Muhsam, Roush, Scott Garten for Denise Weiss, Vetter
Guests: Jerry Wilmes, Danny Smith,

I.
Approval of November 2008 Minutes. 
Minutes did not arrive in time for approval.  This will happen later.  Secretary Leach-Steffens expressed her regrets for not understanding that President Sudhoff expected her to send minutes to all faculty, as this had not been done previous semesters.  It was agreed that these could be posted on the new Faculty Senate group space from now on.
II.
Approval of Agenda.

Zweifel moved to approve, Wanorie seconded.  Agenda accepted with amendments.
IV.
Reports:

A. Provost (there will be no provost’s report for this senate meeting).
B. Emergency Planning Advisory Committee (Jerry Wilmes).  Wilmes is seeking formal endorsement.  There has been an Emergency Planning Advisory Committee active on campus, but this has not been formally endorsed as a committee with faculty representation from Mark Courson and April Haberyan.  Rytting asked if we are making the distinction as an university committee that faculty to get credit for.  Wilmes deferred this back to the Senate.  Zweifel asked if this is expected to be a standing committee.  Wilmes says that it would be, but that the faculty on it had been specifically selected for the committee.  Foley asked how many faculty representatives are needed.  Wilmes has limited it to Haberyan and Courson, but would like our input as to whether others and other perspectives are needed.  
Sudhoff stated that, if this were to be recognized as a service committee, faculty would be responsible for supplying other members to the committee.  It would add one more committee responsibility to the faculty.  Thornsberry stated that there has been a push to condense faculty committees; this would be instead be an addition on faculty committees.  Wilmes stated that the committee would be fine if new faculty for the committee were selected from the senate informally.  The committee wants faculty to have a collaborative relationship with the rest of the responsibility.  Rohs asked how information was disseminated from the committee to faculty as a whole.  If the information is to be disseminated through faculty senate, then the relationship with senate is perfectly understandable.  Wilmes responded that the committee needs more feedback to operate.  Leach-Steffens pointed out that her department provided information about facility problems in a safety plan.  Sudhoff asked if situations like that would be a good reason for faculty dissemination of information; Wilmes agreed.  Ury pointed out that, in a report on Bearcat Alert, that only 963 out of 6500 students are subscribed.  The campus community is not as aware of safety concerns as they perhaps should be. Sudhoff suggested that Wilmes email a description and responsibilities of the committee to be forwarded to all senators to be discussed at the January committee. Wanorie said we shouldn’t take a lot of time in the process.  If all they want is a blessing for those two people who have volunteered for it, it should be easy.  Sudhoff suggested that this needs to be treated as a longer-term issue.

C.
Support Staff Council (Danny Smith).
Support Staff reported that Becky Mullins presented a slide show about construction on campus.  They just completed their first raffle for scholarship fund.  They are starting another fundraiser with ice storm memorabilia (pictures framed in wood salvaged from the ice storm) to be awarded in a raffle.  Environmental Services has a new service director, Larry Ware.  Recently worked with HR and Marketing Department for a job training survey.

D.
Student Senate (Abby Freeman).
Had last meeting of semester recently.  Eight senators attended a leadership conference in Florida.  There is an ad-hoc committee to address student fees to see what changes need to be made.  Tomorrow night at 6:30 there will be the annual tree lighting.

E.
Committees.



1.
Academic Appeals (Carol Spradling).



a.
Committee activity. No report.



b.


2.
Admissions and Advanced Standing (Michelle Nance).
a.
Committee activity – has met twice; the first time approved 15, proposals, denied one.  The second time heard 20 proposals– they approved 16, denied 2, tabled 2.  Will meet next week



b.


3.
Curriculum and Degree Requirements (Renee Rohs).
a.
Committee activity: reviewed all curriculum proposals that are on today’s agenda.  Talked about the eReader/eBook proposals from a curricular standpoint.  Four student petitions approved.  A future issue will be Academy students who continue at Northwest whose classes transfer as an AAS instead of an AS.



b.
Update:
Curriculum proposals on MyNorthwest.


4.
Assessment (Nancy Foley).
a.
Committee activity: All ITL grant moneys have been distributed.



b.




5.
Budget, Planning and Development (Armin Muhsam).



a.
Committee activity: Will hear tomorrow.



b.


6.
Faculty Welfare (Tom Zweifel).
a.
Committee activity: Paste in.  
b. Zweifel asked for comments from senators about committee levels and credit toward tenure and promotion.

F.
Level III Committees

VI.
Old Business.

A.
Faculty Advisory Committee on Rank (Doug Sudhoff).


1.
Revised process.

a.
Ballots sent by campus mail. Sudhoff appreciates quick response.  Faculty should vote ASAP because they will be tabulated next Tuesday or Wednesday.  Rytting asked if she could collect ballots; Sudhoff concurred.
b.
Tabulation and announcement of results will occur next week

c. 
Reminder that ballots are due this week.  
2.
Initial discussion of voting process change. There is a method for tabulating electronically.  University Counsel said that there is no illegality with electronic balloting, although some faculty believe it must be conducted by paper ballot.  Please read forwarded email from Carol Spradling and discuss at January meeting whether we feel comfortable enough with the concept of electronic balloting to have Carol Spradling pursue the possibility of e-balloting with Paul Klute.  Hendrix asked if we could also do faculty satisfaction, other surveys using this method.  Thornsberry pointed out potential problem – we have ownership over faculty satisfaction dataset right now; using Paul Klute may lessen our ownership.  Rytting moved to ask Carol Spradling to research e-balloting right now; Thornsberry seconded.  Wanorie pointed out that some faculty were upset about the method of balloting.  Roush said the concern with email is lack of confidentiality.  Wanorie pointed out that e-balloting would be more secure than the current paper ballot method.  Passed unanimously.
B.
Review of Constitution/By-Laws (brief update by Max Fridell)..  On faculty senate steering committee – the committee has been formed.  Sudhoff recommended that thoughts about constitution/bylaws should be sent to Max Fridell.  Muhsam asked if this included typos.  Fridell said that it would.  

C.
Curriculum proposal:
BSN program.  Sudhoff reported that one proposal was left out; it was on line today.  Sudhoff asked if 208-01-01 through -14 be considered as a package.  Hendrix moved, Thornsberry seconded.  Unanimously approved to package.  Fridell moved we approve the package; Foley seconded.  Two proposals were eliminated from the last time (04 and 20) after discussion with the department.    Zweifel asked if the waiver of residence requirements includes all of page 50.  Thornsberry stated the 30-hour rule is still in effect; the last 10 hours in residence is the waived rule.  Foley called question.  19 approved, none denied, one abstention
VII.
New Business.

A.
Curriculum Proposals:

1. 108-10-02 (challenge only). No challenge


2.
108-10-03 (challenge only). No challenge


3.
108-10-04 (challenge only). No challenge


4.
108-10-05 (challenge only). No challenge


5.
108-10-06 (challenge only).No challenge


6.
108-10-07 (challenge only). No challenge
7.
108-10-08 (challenge only). Zweifel does not believe creating a new course should be challenge-only.  Can people who are not in education take this course?  If so, it should be faculty purview.  Other senators pointed out that any education course can be taken for credit, and that COTE handles education course.  Zweifel likened this to 500-level courses.  We determine whether a 500-level course can be used for undergraduate credit.  Roush asked whether we should challenge this if we don’t like it.  G. Ury and Fridell said that the bylaws currently state that COTE has the power to approve/not approve.  The bylaws say that we review COTE proposals.  Rohs understood the issue, because CDR votes for grad college courses that undergraduates can take for credit.  Fridell stated that the authority, even for new classes, lies with COTE.  Thornsberry moved that we seek clarification of our role in new courses approved by COTE. Unanimously approved.
Sudhoff asked Zweifel and Rohs to visit with university counsel and Dean Ruhl about the interpretation. No challenge


8.
108-10-09 (challenge only). No challenge.


9.
108-10-10 (challenge only). No challenge.


10.
108-10-11 (challenge only). No challenge.


11.
108-62-04 (challenge only). No challenge.


12.
108-13-04 (challenge only). No challenge.


13.
108-19-01 (challenge only). No challenge.


14.
108-19-02 (challenge only). No challenge.


15.
108-33-01 (challenge only). No challenge.


16.
108-62-103 (challenge only). No challenge.
B.Budget – Doug Sudhoff.  CBHE has asked for provisional budgets based on a 15, 20, or 25% cut in state funding.  Copies of the memorandum from CBHE were distributed.  Sudhoff wanted senators to share this with departments.  Sudhoff asked Danny Smith and Abby Freeman to stay.  Sudhoff proposed a formation of a faculty/staff/student committee on budget to 1) maintaining contact/observation of the budgeting process; 2) share with Ray Courter input from these constituencies.  The reason I think this committee should have this formulation is that the budget issue affects us at Northwest as a family, and should be addressed as a family.  This morning, Sudhoff talked to Ray Courter this morning, and Ray expressed interest in this type of group.  Sudhoff would like senators, Student Senate, and Support Staff to think about dynamics, charges.  Rytting asked about the relationship between the standing Budget committee and this one, and whether it would be standing or ad-hoc.  Sudhoff would like us to consider.  Does it violate the charge of the Budget committee. Roush asked about charges – would it make suggestions on how budget could be cut?  Muhsam asked if Ray is already working on the budget, and the major work is in January, wouldn’t this committee only be able to work on the 2011 budget?  Ury felt this was a duplication of effort.  Do we just need to suspend the Constitution for a moment to allow non-faculty to our existing committee?  Wanorie asked why Sudhoff had this idea.  Sudhoff’s idea was that this is not just a faculty problem, but a Northwest Family problem.  We have the potential to use challenges and crises as a way to bring faculty, staff, and students together.  Muhsam said that if the budget committee invites staff and students to committee, to signal that they have an equal share, it would have to be equal representation.  Sudhoff’s recommendation: put together questions.  Sudhoff’s challenge: Put together recommended solutions to your problems.  Danny White pointed out that area budgets are taken to directors, director sits with Ray Courter.  Support staff has been working on it for months.  Foley suggested town meetings across campus as an approach.  Departments need to share to make suggestions.  Whether it’s a town meeting where we are kept up-to-date is a possibility.  Sudhoff would like to put this on the agenda for serious discussion in January.

C. January Meeting.  Senate will meet on January 21st; the agenda will be limited to big issues. All approved.  
VIII.
Adjournment. 
Senate adjourned at 4:44 PM
