34th FACULTY SENATE
Chi Lo Lim, President

Doug Sudhoff, President Elect

Lauren Leach-Steffens, Secretary

MINUTES
5 December 2007
Academic Hub Conference Room

Administration Building, Room 263, 3:15 p.m.

Senators present: Wilson, Zweifel, Thornsberry, Richardson, Immel, Spradling, Muhsam, Foley, Fridell, Rytting, Leach-Steffens, Drews, Long, Steiner, Sudhoff, Weiss, Kramer,  Hendrix, Doug Russell for Wanorie, Carolyn Johnson for Ury.
Guests present: Ame Lambert.

Meeting called to order 3:21 PM.

I. Approval of minutes from 7 November 2007 – Change “Max” to “Fridell”
(1 abstention)

II. Approval of agenda – Amended to add 107-22-01 and 107-61-02

III. Reports

A. Student Senate – No report
B. Support Staff Council – No report
C. Provost – Kichoon Yang  -- No report

D. Academic Appeals – Carol Spradling – No report
E. Admissions & Advanced Standing – Jeff Thornsberry
Met twice.  Of 40 petitions, 24 approved, 1 denied, 1 tabled.

F. Curriculum & Degree Requirements – Max Fridell 

November 19:
            One student petition … denied

            Approved        107-20-02, 107-20-03, 107-20-04; 

107-45-11 (approved with correction stipulation); 

107-44-18

No challenge on the following COTE proposals:

            107-61-01, 02; 107-63-01, 02; 107-65-01; 107-66-02      

Note:  New number for Educational Leadership:  EDLD/Educational Leadership/61

Note:  New number for Curriculum and Instruction:  EDCI/Educational Curriculum & Instruction/62

December 3:
No student petitions

Approved 107-45-01 (with the stipulation that references to the syllabus as a “contract” be deleted);

Approved 107-45-08 (with the stipulation that the arithmetic on the Course Components be corrected).

We will not be meeting again until we return from the holiday break.

Procedural discussion –Senate is receiving copies of curriculum proposals without CDR signoff and before corrections.  Sudhoff noted this is a Senate office procedural problem and needs to be corrected by that office.

G. Assessment – Nancy Foley
Improvement of Teaching & Learning Grants -- ITL sub-committee will meet Friday, Dec. 7 to review new proposals. There will be a new call for proposals if there are remaining funds.

Update on dissemination of Common 4 items on Student Opinionnaires -- Department chairs and secretaries received the 4 common questions with the re-wording of question from Doug Dunham. He emphasized the importance that the 4 

common questions are uniform across campus for Spring  08. 

He will send a similar notice in Jan. 08.

Student Opinionnaires -- Continued discussion of appropriateness/weight of student evaluations in the promotion and tenure process with concerns about uniformity across campus regarding procedures for administering the opinionnaires and disseminating results to faculty. 

Update on SB 389 Posting of Consumer Relevant information --  

We discussed the new Proposed Rule for Posting Consumer Information and the type of the possibility of developing survey items similar to the four common questions that are not directly from the Student Opinionnaire. We’ll wait for further direction from the Provost regarding the nature of the consumer information suvey.

IR Asssessments -- We evaluated the sample sets of items for each IR considering the competency that each item addressed and the cognitive level (Bloom’s). We will continue this discussion in January and then invite proposal authors to meet to begin the process of developing assessment items.

H. Budget, Planning, & Development – Mike Wilson
Met twice.  First meeting talked about REEP proposal. Second meeting discussed how to prioritize major renovation and repairs with Academic Space group.  Safety was decided as top priorities.  Programmatic effects, students/staff/faculty affected.  Ray Courter thought there should be a pool of money for cosmetic renovation to improve morale.  His point was that, in Millikan Hall, complaints went down drastically with replaced carpet.  
I. Faculty Welfare – Tom Zweifel
The Committee met on 15 November 2007.

· The Committee expressed an interest in considering changes to the summer school salary practices.  Tom Zweifel met with the Chairs and available Deans on November 20th to discuss communication of the pay practices for guaranteed summer school courses.

· The annual faculty satisfaction survey is being prepared with the same questions as last year and possibly a few others.  It will be distributed during Planning and Development days with some guidelines for administering the survey.  The Committee is also considering a separate survey devoted entirely to existing and potential benefits.

· Jody Strauch shared information with the Committee from the benchmarking efforts of the Culture of Wellness Taskforce

· the Professional Development subcommittee is planning a symposium on anticipated opportunities connected with the Center of Excellence

· the Welfare committee will next meet in January at a time to be determined

J. Level III Committees

Faculty Research – three more applied proposals; two accepted.

K. University Chairs – Michael Hobbs
The Chairs Counsel met on November 20th from 2:00 to 3:30 and conducted the following business:

1) Employee Benefits

The Council discussed a PowerPoint presentation given at the November 14th Leadership Forum by a consultant who represents Blue Cross Blue Shield.  The presentation suggests that changes to the policy are in the offing.  The changes involve options that will ultimately cost employees more money.  Jody Strauch mentioned that a task force from the Welfare Committee is looking at providing wellness programs in hopes of cutting costs.  They are examining Heartland’s wellness program as an example of this.  The Council expressed the feeling that this is our only real benefit, and that changes to this benefit impact not only those here (especially staff) but have a negative impact on faculty recruitment as well.  An invitation will be made to Mary Throener to address this at a future Chairs Council meeting.

2) Professor Grade Distributions

The Council also considered the possibility of giving Northwest students free access, via our website, to individual professor grade distribution data.  Discussion centered around the idea that students now have to pay for such data by accessing a website such as Pick-a-Prof.  Most Chairs expressed dismay and disgruntlement at the idea of facilitating the search for an easy grade.  A straw poll was taken and the Chairs voted 8-2-2 against providing such information to students.  The Chairs will also bring this up with faculty to gage general sentiment about this.  

3) Summer Contracts

Tom Zweifel visited with the Chairs Council about the Welfare Committee’s concerns regarding the procedure for summer school compensation.  There seems to be some uncertainty about the 70% guarantee procedure.  The Council drafted the following statement, which has been sent forward to the Deans, who will distribute the statement to the Chairs, who will then distribute the statement to faculty.

A faculty member who agrees to teach a guaranteed summer class understands that he or she is committed to teach that class even if enrollment falls below 10 for undergraduates and 5 for graduates as of the third class date.  If enrollment does fall below these minimum numbers, a prorated salary will be paid to the faculty member (90 percent of the faculty member’s summer compensation for 9, 80 percent for 8, 70 percent for 7).  Should enrollment fall below 7 but still have at least 1 student enrolled, compensation will not be less than 70 percent.  This does not apply to non-guaranteed summer classes.

The next meeting of the Chairs Council is on Tuesday, January 15th from 2:00 to 3:30 in the Shared Conference Room.

L. Senate President – Academic Space Group has met 6 times.  Some ideas: There are a total of 64 normal classrooms on campus. Ideas include: Offer more blended classes (classroom/eCompanion blend), more night classes, more classes in middle to late afternoon, tuition discounts for 7 AM classes, move Freshman Seminar to later in the day, removing “bottleneck” classes, teach upper division at 8 AM.  Dining will be another problem with a REEP expansion, as will be residence halls.    Rytting asked about classroom space in the Center for Excellence.  Wilson said some chemistry/physics/genetics/nanoscience labs would be located there, but nothing much in the line of normal classrooms.  They may be able to build another 10,000 sq. ft.    Muhsam asked if we get to vote on REEP.  Lim said she didn’t think it was up to faculty vote.  As soon as the Board approves it, it is probably a done deal.  Drews’ impression was that if we wanted to give a sense of the faculty by a vote.  Thornsberry stated that our vote would be carried to the Board but may not make any impact.  Sudhoff said as REEP was an administrative function out of our purview, we could vote a resolution of support or concern, but that would be all.  Spradling said that the provost stated he did not need our approval, but the Chairs approved the plan.  Faculty Senate is the group that has the voice of faculty.  Leach stated that REEP is administrative, rather than curricular (the purview of Faculty Senate).  Sudhoff stated that neither the chairs nor the deans have the power to approve an administrative plan.  Spradling reiterated that we could vote support or non-support and at least this would be communicated to the Board.  Thornsberry pointed out his faculty voted no support without increased faculty, and their chair voted otherwise.  Muhsam said that, if the Chairs did not represent the departments, it was just a vote by the Chairs.  Sudhoff says there is nothing to prevent us from voting support or non-support.  These results can be given to the Provost, but he would be likely to state that he wished more faculty were present at the meeting.  Muhsam states we can only vote according to the wishes of our departments.  Lim points out that the Board meets the 14th; he will ask why we didn’t voice our opinions earlier.  Wilson says we have the right to give advice.  Long says he can’t vote without the knowledge from our departments.  Rytting points out this would be most appropriate, but there does not seem to be time to do this.  Spradling pointed out that the Chairs were not given much time before voting over e-mail.  Foley said she felt resolutions should be created by departments opposed to the plan.  Johnson asked if the Board will be aware of the shortcomings in facilities.  Lim believe the Board will ask questions, but the provost will tell them there’s going to be a plan.  The current president asks questions, so this will probably be addressed.  If the Cabinet already approves it, it’s likely to pass.  Muhsam suggested we go back to departments and vote, then vote within the Senate by email and forward to the Board for the record.

Wilson proposed we come back with email votes re: support of REEP.  Thornsberry seconded.  Sudhoff asked Wilson to write this as a resolution and forward to Senate.

IV. Old Business – Rytting asked what happened with IR language.  Lim pointed out it was approved.  Rytting asked for copies; Lim will get from Doug Dunham.
Fridell asked if we handled 107-45-07.  It does not appear we have.  This will be approved on-line.
V. New Business

A. Ame Lambert: Developmental Model of Intercultural Sensitivity – postponed till January.  
B. Curriculum Proposals
Mike Wilson and Tom Zweifel argued about whether the numbering system for curriculum proposals, particularly the first three digits, is being used correctly.  Wilson expounded the first three digits represent when the proposal will take effect; Zweifel insisted that they represent when the proposal was submitted.  This was assigned to Fridell to clarify.  (The winner will be announced next month.)

Zwiefel moved we combine the Challenge-only (COTE) items.  Rytting seconded.  Spradling shared that the 107-61-02 proposal has no signatures from the several departments affected by the proposal of support/non-support.  Fridell pointed out that the COTE meeting decided that, because it comes from Ed Leadership, it has no more impact on other departments than any other proposal.  The dissention was in Spradling’s department.  Package not challenged.
107-61-01 COTE No challenge
107-61-02 COTE Spradling was asked to challenge by department member.  CDR does not want to challenge.  Wilson pointed out that, if challenged, it goes back to COTE to do with it what they want.  Fridell asked if one senator can challenge.  Thornsberry said there was concern in his department as well – it was felt that this would create a directed IR.  Spradling thought there was a proposal before this that was removed, and that the concern from her department was that the multicultural proposal was a directed IR.  It was pointed out that all the proposal does is remove a course from the departmental requirements and into the IR.  Thornsberry called the question.  One vote to challenge, 1 abstention, remainder voted to not challenge.
107-63-01 COTE No challenge
107-63-02 COTE No challenge
Zweifel moved to package 03-02 through -04 Drews seconded.  Unanimous approval of package.
107-03-02 Unanimous approval
107-03-03 Unanimous approval
107-03-06 Unanimous approval
Zweifel, Wilson. Thornsberry calls question.  Wilson moves to approve, Thornsberry seconded. Unanimous approval of package.
107-15-07 Wilson moved to approve.  Fridell asked to package 22-01, 45-02, 45-04 because these all are part of gerontology minor.  Rytting seconded package.  Unanimous approval of package.  Rytting moved to approve, Fridell moved to second.  Zweifel asked for a correction of 107-15-07 – under required core courses, 45-556 should be 22-556.  Rytting called question.  Vote unanimous approval.
Rytting moved to package 20-02 through -04.  Fridell seconded.  Unanimous.  Fridell moved to approve, Rytting seconded.  Zweifel asked the content of the proposal, which was a change in the BS in Advertising/Applied Advertising major adding an advanced standing requirement of a C minimum in three certain classes before moving to 300 level classes.  Zweifel asked how this would be done for transfer students.  Lim pointed out that in her department, Ds would not transfer in.  Vote unanimous approval.
107-20-02 Unanimous approval
107-20-03 Unanimous approval
107-20-04 Unanimous approval
107-22-01 Unanimous approval
Zweifel moved to package 22-02 and -03, Drews seconded.  Vote to package unanimous.  Zweifel moved for approval, Thornsberry seconded.  Vote unanimous.

107-22-02 Unanimous approval
107-22-03 Unanimous approval
107-44-18 Unanimous approval
Discussion ensued on 44-18 as to whether this was COTE and whether it was a graduate school item, as it concerned Alternative Certification.  We decided to approve it and then pass it on to the concerned parties.

107-45-02 Unanimous approval
107-45-04 Unanimous approval
Rytting moved to package 45-09 and -11.  Zweifel seconded.  Move to package approved unanimously.  Drews moved to approve, Spradling seconded.  Zweifel understood that this would not increase the minimum number of hours, but it would add three more hours.  Long pointed out that certification is requiring another core course in one emphasis area, and expectations for accreditation are pushing up the number of hours in the other two.  Long added that it is already being done for certification, but is not required.  This is actually solving problems by making a requirement for certification visible.  Thornsberry called the question.  Approved unanimously.
107-45-09 Unanimous approval
107-45-11 Unanimous approval
107-61-02 Unanimous approval
107-65-01 COTE No challenge
107-66-02 COTE No challenge
C. Items from the floor – None.
VI. Adjournment

