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Thirty-Third Faculty Senate

Mark Corson, President

Chi-Lo Lim, President-Elect

Wayne Chandler, Secretary
Minutes

Wednesday, September 6, 2006

Administration Building, Room 253

Members present:  Mark Corson, Mike Wilson, Jamie Patton, Laura Kukkee, Jeff Thornsberry, Rafiq Islam (for Barret Eichler), Patrick Immel, Nancy Zeliff, Sheila Brooks, Carole Edmonds, Wayne Chandler, Patty Drews, Dave McLaughlin, Terry Long, Doug Sudhoff, Lori Mardis, Scott Garten, Ernest Kramer, Jacqueline Kibler.

Guests present:  Scarlet Casey, Provost Kichoon Yang

3:19 p.m., meeting begins.

Mark Corson introduces Scarlet Casey, one of the two student workers in the Faculty Senate office this year.

I.     Motion, second, and unanimous approval of minutes from May 3, 2006, meeting.

II.   Motion, second, and unanimous approval of today’s agenda.

III.  Final verification of Faculty Senate Committees.

· Mark notes that he has already sent to all the senators the penultimate (hopefully) version of the committees.  Additional changes now take place, as senators point out faculty members who are not present this semester, and those faculty are replaced in the committees.

· Mark says that if faculty did not send him a committee preference form, he assigned them to committee duties as he saw fit.

· Mark notes that the Northwest Missouri State University Faculty Senate By-Laws and Rules of Order (which are available for viewing on the Faculty Senate website and which will be hereafter referred to simply as “the bylaws”) specify the makeup for only one committee.

· Upon subsequent review, Mark noted that the bylaws specificy the makeup for four individual committees.  Further review showed that we are in accordance with those specifications in the committees in question.

· Motion and second to approve the committees as amended today.

· Doug Sudhoff asks whether it necessary for a member of IRB to be certified.  The Provost replies that while certification is not strictly necessary, it is highly recommended, and that the online certification process takes only a few hours.

· Question is called:  Committees approved unanimously.

Because the Provost is due at another meeting within the hour, there is a motion and second to move his report up on the agenda.  Unanimous approval.

Provost’s report.  The Provost discusses three items today directly relevant to higher education in general and Northwest in particular.

· Joseph Cornelison is scheduled to give a presentation and Q&A session on the topic of academic freedom, on September 7.

· An interim Missouri Senate committee, the Committee on the Cost of a College Education, has been charged with “examining tuition policies at public universities in Missouri, considering options for making need-based scholarship programs more effective and more efficient, and, perhaps most importantly, considering alternative funding models for public higher education institutions in Missouri.”  That committee will submit its recommendations to the full Missouri senate by early January 2007.  The Provost believes that this committee’s work will “prove significant this year” since the state’s financial outlook is rather better than in recent years.

· On January 27 of this past year, the Governor announced his original Lewis & Clark Discovery (LCD) Initiative, “in which he listed more than a dozen capital projects at public university campuses,” totaling just under $300 million.  After various legislative complications in the ensuing months, the revised LCD Initiative, from August 27, indicates a total amount of $335 million to be allocated to capital projects at state universities, plus $15 million in non-capitol project funds.  No specific project or the amount of its funding is named in the document.  Northwest Missouri State University’s original share, on January 27, was $11.65 million, not including local matching funds, for use in construction of the Center of Excellence for Plant Biologics.  It is likely that Northwest’s share now will be $11.4 million, a figure named in discussion earlier this year.

· Dave McLaughlin asks if the original problem with the bill—assertions that assets from the sale of MOHELA (Missouri Higher Education Loan Authority) could not be redistributed—had been fixed.  The Provost replies that there are “conflicting views” on that issue.  Dave asserts that the bill probably will be challenged.  The Provost notes that there may be a special legislative session to deal with the whole issue.  Discussion ensues about the implications of Northwest’s having few students who are funded through MOHELA.  The Provost says that since Northwest’s MOHELA participation is so low, he is not certain that it will make much difference in the funding we receive.

· Doug Sudhoff asks about public hearings on the issue of higher education funding.  The Provost says that the President (of Northwest) will have multiple opportunities to testify.

· Carole Edmonds asks about the possibility of a tuition freeze coming from the state.  The Provost responds that such would be “very difficult to implement.”

The Provost apologizes for needing to leave early.

IV.   Reports.  

A. Student Senate.  No representative present, and no report.

B. Support Staff Council.  No representative present, and no report.

C. Academic Appeals.  Nancy Zeliff reports.  The committee met three times this summer.  June 1 saw 6 appeals, 4 approved and 2 denied.  August 1 saw 4 appeals, 2 approved and 2 denied.  August 31 saw 6 appeals, 3 denied, 1 approved, and 2 not heard because there was no new information.  No proposals now are pending.  As of a week ago, five of the six students who had appealed on August 31 had been admitted under various circumstances.  The committee hopes that these students will be monitored to see if admission of the students was appropriate.  The committee also hopes to be “a bit more helpful to the students” in deciding whether pursuit of an appeal would be appropriate.  After discussion, the committee is encouraged to modify the appeal form, if it sees fit, to require the signature of the student’s advisor.


D. Admissions & Advanced Standing.  Rafiq Islam reports.  The committee met 6 times in the last year, hearing 100 proposals, accepting 53 and denying 47.  As of last Friday there were no proposals pending, and the committee will meet sometime in the coming month.

E. Curriculum & Degree Requirements.  Doug Sudhoff reports.  The committee has not met since the last Faculty Senate meeting, and there is no leftover business.  Revision of the Graduate Catalog is the next big item for this committee.  Mark asks senators to check with their Department chairs to be sure that we’ve “let nothing slip through the cracks.”

F. Assessment.  Nancy Foley reports.  Nothing to report.

G. Budget, Planning, & Development.  Mike Wilson reports.  The committee hasn’t yet met, but there seems to be no backlog of business.  Mike has met with Ray Corter to set up informational meetings with the committee, and there are tentative plans for a joint Budget/Welfare committee meeting.  Salary compression will be discussed.

H. Faculty Welfare.  Dave McLaughlin reports.  No meetings yet, the first one scheduled for the week of September 10.  In addition to salary compression, the Welfare committee this year will take up the proposal for a daycare center, proposed in the spring 2006 trimester.

I. Level III Committees.

· Traffic.  Scott Garten reports.  No meetings yet.

J. University Chairs.  No representative present, and no report.

K. Provost.  See above.

L. Senate President.

· Mark is “particularly concerned” this year that the institutional requirements are not fully, permanently implemented.  The Board of Regents has made it very clear that a system of assessment for these requirements must be put in place in order for approval to implement the IRs on a permanent basis.  Also, the President has said that the evaluation guidelines for the IRs should be a model for the evaluation of the Gen Ed requirements, coming up next year.

· Mark recently heard a discussion of pandemic flu planning processes.  Mark clarifies for the Senators that “pandemic flu” does not indicate a short-term inconvenience, but a long-term, extremely serious health threat, and that we need to discuss how to continue to provide service to students under extreme circumstances.

V.  Old Business.  None.

VI.  New Business.

A. 
Discontinuation of the quota system for faculty rank promotion.  The Regents agreed to this, so it will be removed from Chapter Two of the Faculty Handbook.  Mark thanks the Faculty Welfare committee for its work, and he says that both the Provost and the President were instrumental in convincing the Regents.

B. Discussion of end-of-year committee transition process.

· The Senate Executive Committee recently discussed “rather extensively” the transition process.  Terry Long says that, as supervisor of many research papers in HPERD, he saw a number of students directly impacted, who have now to stay for another semester to complete their work “because,” in Mark’s words, “we did not process their applications in a timely fashion.”

· Mark notes that the bylaws indicate that Senate committees are to be in place by the end of April so that, if necessary, committees can work through the summer.  Mark suggests a transitional meeting between outgoing and incoming committee chairs in April. 

· Mark also notes that many faculty have not participated in the committee preference survey, a fact that makes the committee selection process difficult.  He will be asking chairs to ensure that faculty complete their preference forms.  Also, says Mark, it seems appropriate to consider faculty performance on committees as information for chairs.

· Nancy Foley asks about maintaining some committee makeup from year to year.  Dave notes that there is nothing in the bylaws that prohibits maintaining some stability in committees.  Mark says that the chair of a committee is able to suggest members for that committee.

· Mike Wilson says that the executive committee is to serve as a sort of “committee on committees” that can facilitate the process of committee selection.
Carole suggests that committees that meet in the summer be so indicated on the committee preference sheet.

C. Mark notes that Graduate Catalog review is this year and that there are a substantial number of curricular proposals in the works.  Five hundred-level courses, which can be either graduate or undergraduate, must be reviewed by Senate, but Senate sees 600-level courses in an advisory capacity only.


· Doug says that Monday, October 2, is the final date for proposed changes set by the Graduate Council, and that November 1 is the final date for review of changes by the Senate.  Essentially, proposals should have gone through all the official channels by those dates.

D. Mark notes that the January meeting of Faculty Senate should likely be moved to January 10 from January 3.  Motion, second, and unanimous approval to move the date to January 10.

E. Mark notes that the Senate website “is facing challenges” due to general computer modification, and that any senator who needs things from the webpage should e-mail Mark about it.

F. Pat Immel notes that CATPAWS has been used for two years but that, in the past few months, he has been unable to get response for concerns he has about the system.  He was given an invitation to discuss his difficulties with CATPAWS with the Computer Users’ group (consisting of the Registrar [Linda Gerard], Bev Schenkel, and representatives from Admissions and from the Graduate Office), and he would like to represent other faculty’s difficulties with CATPAWS, as well, at that meeting.  Toward that end, he seeks to distribute a questionnaire asking if faculty would like to see any modifications.  He will provide the questionnaire to any senators who would like to pass it on to their Department colleagues and would like to have the responses back by September 15.

4:23, meeting adjourned.

