Thirty-Fourth Faculty Senate

Chi Lo Lim, President

Doug Sudhoff, President-Elect

William Waters, Secretary
Minutes

Wednesday, September 5, 2007

Administration Building, Room 253

Members present:  Mark Corson, Patty Drews, Nancy Foley, Max Fridell, Rebecca Hendrix, Patrick Immel, Ernest Kramer, Lauren Leach, Chi Lo Lim, Terry Long, Armin Muhsam, David Richardson, Carol Spradling, Michael Steiner, Doug Sudhoff, Jeff Thornsberry, Connie Ury, William Waters, Tekle Wanorie, Denise Weiss, Mike Wilson, Tom Zweifel.

3:15 Chi Lo calls meeting to order

· Introduce Erin Stransky – new student worker
I.   Approve minutes from special meeting in May

· Move approval Mike Wilson

· 2nd approval Nancy Foley
· Vote: unanimous  approval(19)

II.  Approval of agenda
· Tom Zweifel

· 2nd Michael Steiner

· Vote: unanimous  approval(19)
III. Reports

A. Student Senate

No representative present and no report.
B. Support Staff Council.

No representative present and no report.
C. Provost
The Provost discussed SB-389; he had three points: (1) what the law requires; (2) DHE’s contemplated implementation timetable; and (3) his own personal observations.  Summary of these points follows:

1. what the law requires

a. We are required to post on a web site three types of faculty related information

i. All faculty credentials (this means posting credentials for all faculty not posting all credentials for each faculty members) 

ii. Course schedule

iii. Instructor ratings by students (where feasible)

2. (DHE’s) contemplated implementation time-table

a. DHE would like to issue rules of implementing well before the calendar year is out (Dec 2007)

b. DHE would like universities to fully comply before the current fiscal year is over (June 30, 2008)

3. Personal observations by the Provost regarding above points:

a. He believes we are dealing with minimal information as regards faculty credentials (not full vitae); Information includes: academic degrees, where obtained, when obtained, title and rank

b. Teaching assignment and schedule is completed already (CatPaws)

c. Instructor ratings by students can be problematic, but it is also an opportunity—

i. The Provost pointed out that we have some information already available (there are student evaluations of most courses—but not for every course—tenured professor, for example, do not have to collect evaluations for every course they teach); however, he emphasized that our evaluation instrument is designed to serve purposes other than consumer oriented information to students.  The Provost indicated that he believes our instrument is really designed to serve purpose of professional development and therefore could be problematic. Because the information we have regarding faculty ratings was collected for a different purpose and because it reports individual performance rather than aggregate information, the Provost expressed some concerns about posting what we have.  He acknowledged that we might use the four common questions from student surveys, though he saw some issues with that. For example, this information can be “misused.”  Specifically a student may identify a “lack of rigor” with “good teaching” and vice versa.  Nevertheless, we are compelled by law to post information.  So he invited feedback regarding what type of information we may put on the web and what type of information we absolutely should not put on web.  Specifically he asked that each department be prepared to share ideas with him at their next meeting.

Chi Lo will e-mail the four questions to each faculty senator
D. Academic Appeals: Carol Spralding
a. Met three times

i. 6 cases: denied 5 appeals; overturned one;
ii. in process of evaluating academic appeals process; because catalog year—this is a good year to make changes

E. Admissions and Advanced Standing: Jeff Thornsberry

a. Six meetings over summer

i. 61 petitions: accepted 34, rejected 26; 1 still on table

b. Reviewing that all processes are made clear to students

F. Curriculum & Degree Requirements: Max Fridell

a. Thanks Doug and Carla Edwards

b. Going to meet twice a month on the first & third Mondays beginning Sept 15

G. Assessment: Nancy Foley

a. Have the first meeting scheduled then will meet monthly
b. Will pick up on Institutional requirements

H. Budget, Planning, & Development: Mike Wilson

a. No meeting yet

I. Faculty Welfare: Tom Zweifel

a. Will meet later this month

b. Will add SB-389 to agenda
J. Level III Committees

a. Faculty research committee has $ to give away

b. Is hosting an open forum to help faculty apply for funds on Sept 12 3:00-4:00 pm and 4:00-5:00 pm in room C 
c. October 5th is the deadline for proposals
K. University Chairs
a. No representative present and no report
L. Senate President

a. No report since May

IV. Old Business


No old business

V.  New Business

a. Chi Lo suggested a need to review processes for composition of committees
b. CDR Report 

i. On the faculty senate web site—under the section for faculty proposal—there is a new bullet for a proposal checklist 
1. This is a checklist that must be completed for any proposal going to CDR or DCM—if this checklist is not completed, the proposal will be kicked back.
c. Presidential scholars: there is a listing of scholars that are not yet doing any project; Chi Lo has the list and will email the list out to the senators.
d. Chi Lo asked each committee to help create stronger continuity; she asked committee chairs to look at present committee members that might take over when the present chair is done so that there will be some continuity.

ii. Using mentors from earlier committees may work as well; if there are any mentors available to help answer questions, then we can use these mentors to help create continuity
Items from the floor

iii. No items from the floor

4:08—called for adjournment

Lauren moved for adjournment
Ernest Kramer seconded

