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35th Faculty Senate
Executive Committee
Dr. Doug Sudhoff, President

Dr. Max Fridell, President Elect

Dr. Lauren Leach-Steffens, Secretary

Minutes
January 14, 2009 (Jan/Feb) 
Wells Hall Conference Room
3:15 P.m.

I.

Approval of Minutes from November Meeting.

II.
Approval of Agenda.—Rohs approved, Foley seconded.  Unanimously approved.
III.

Reports:



A.
Provost—

1. Chairs and Deans promotion recommendations. As of today, there is a consensus among deans to take this matter to the Chairs’ council to get their input.  Deans have agreed with the provost’s recommendation that, upon request, verbatim copies of chairs’ and deans’ promotion and tenure letters be made available to the applicant.  Fridell asked who faculty should request the information from.  Yang said it’s on the Chairs’ February 5th agenda with pros and cons.  Muhsam asked about recommendations from others.  Yang said that this is a separate topic because some are expressly confidential while others aren’t.  Some are voluntary, others involuntary, etc.  

2. Budget White Paper. Yang asked for questions on the white paper.  Muhsam asked about the letter from December 10, 2008 for MDHE and one from the 16th.  The MDHE issued a set of guidelines; the December 10th letter was the result of that.  The guidelines were revised with the RIF calculations considering a 3% increase that is not in the December 10th letter.  The White Paper is more comprehensive, considering more factors such as enrollment increase, surviving without a RIF, etc.   Fridell asked about guidelines for tuition increase.  In short, Yang explained that SB 389 defines tuition as “all mandatory tuition and fees”.  For us that is $6900 for 30 credit hours for resident students.  It includes technology, health fees.  SB389 says an institution can raise its tuition rate by no more than previous calendar year’s CPI-U with the following exceptions: Institutions can request a waiver of that restriction to the commissioner for higher education.  If the waiver is not granted, then the institution can appeal to the whole coordinating board.  Any mandatory fee can be raised if the students agree to it (via student senate).  Spradling asked the difference between mandatory and non-mandatory expenses in the white paper.  Yang explains this is an accounting term.  In accounting terminology, an expense is mandatory if it is something the organization has to pay to continue its normal operation.  Examples include retirement benefits (by policy), utilities, health insurance, certain parts of supplies, parts of salaries (Tenure-track and tenured faculty, essential personnel).  Discretionary expenditures can be reduced (increase class size, reduce adjuncts).  There is a lack of clarity on which items are mandatory expenses.  We have to report, however, as mandatory vs. discretionary after the fiscal year expires and as projections before the budget is made.  Zweifel asked about ratio of instate to outstate students.  Yang said that, before REEP, there has been a slow decline of outstate students.  This has stabilized under REEP.  There is a strategy to increase outstate enrollment.  Yang stated that this is HIS, not the university’s, white paper.  Under the assumptions in the White Paper, freezing salaries and a fair number of positions, would have to be taken at a 15% cut unless we want a RIF scenario, which Yang would prefer not to do.  Muhsam asked if classroom sizes would increase under the 15% scenario.  Yang said this would be the case except where increasing class size would be untenable.  

Yang presented new developments.
3. Q&A. Spradling asked if anything has been decided about health care costs next year. Yang says no.  Zweifel asked about the timeline of the health care decision.  Yang stated we are in the early stages of next year’s budget.  The deadline is June 30, but budget should be set by early May.  If faculty has a clear decision about this, the time to make it known is now rather than later.  Spradling asked if administration would make recommendations known to support staff, etc.  Yang said yes.  Rohs asked about the curriculum alignment statewide. Yang said it is still going on and referred her to Doug Dunham.


B.
Committee Reports.



1.
Academic Appeals
We have met once on January 9.  We heard five appeal petitions and approved 4 and denied one petition.  We will meet again this Friday, January 16 to hear appeal petitions.




2.
Admissions & Advanced Standing.

Met once.  Had “a ton”.  Will meet Thursday and Friday



3.
CDR.

Met in December.  Three student petitions – one approved, two denied.  One proposal passed.  CDR approves of putting proposals on MyNorthwest.
4. Assessment.

On hiatus.




5.
Budget, Planning & Development.
Met in December.  Discussed budget cuts.



6.
Welfare.

Met in December.  Workforce subcommittee will propose to eliminate hierarchy of Level 1, 2, and 3.  Some departments have point scores dependent on level of committee even though, in reality, there are no hierarchical levels.  Spradling suggested that the committee address this with chairs because that is the level at which the misperception begins.  Others argued that the departments have full control of the criteria for tenure and promotion in their department.  
VI.

Old Business.

A.
Renaming the American Dream Grant. The exec committee was in agreement.  Our process is to the Senate to propose a resolution, vote, take it to Orrie Covert at the Foundation.  Leach-Steffens offered to write the proposal for the February meeting.
B.
Presidential Search (Renee Rohs).Rohs discussed the progress that the committee has made in meeting with the search firm.
C.
Constitutional Review (Max). This committee will meet soon.
VII.

New Business.
A.
Focus of January meeting. The focus of the January meeting will be the budget, the Student Senate Administration Building proposal, and the Faculty Senate American Dream Grant proposal.
B.
Student Senate Administration Building 

Proposal.  This was discussed as a point   that Student Senate would present at the January meeting.
VIII.
Adjournment 

