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November 4, 2009

Shared Conference Room

Administration Building

Max Fridell, President

Doug Sudhoff, Past President
 Rich Fulton, President-Elect

Shelly Hiatt, Secretary
Senate Members Present: Mike Bellamy, Martha Breckenridge, Judy Clark, Frank Grispino,


Shelly Hiatt, Carolyn Johnson, George Kegode, Lauren Leach, Carolyn McCall, Michelle Nance, Jason Offutt,
 Amanda Petefish-Schrag, William Richardson, Matthew Engel for Renee Rohs, Jenny Rytting, Thomas Spencer, Jeff Thornsberry, Rheba Vetter,Tekle Wanorie for James Walker, Denise Weiss

Past President: Doug Sudhoff
Interim Provost: Douglas Dunham

Representatives from other University Committees: Erin Holm, Terri Christiansen, Carla Edwards 

Guests: David Oehler, Mike Steiner
Call to Order
The meeting was called to order by President Fridell at 3:17 p.m.

Approval of October 2009 Minutes 
Motion by Leach-Steffens to accept and approve the October 7, 2009 minutes. Second by Rytting. Unanimous approval.

Approval of Agenda
Fridell suggested an addition to New Business adding discussion of a Speaker Invitation Committee. Fridell suggested a correction be made to the agenda by striking proposals 62 & 63 from New Business item A. 

Motion by Nance to approve the agenda with the suggested addition and corrections. Seconded by Leach-Steffens. Unanimous approval. 
Presentations

Recognitions

· Fridell recognized Kelsi Foreman with a framed certificate as recipient of The FS Comeback Award. Foreman raised her GPA from Freshman to Sophomore year more than any other student on campus. 
· Fridell recognized the Inauguration Planning Team with framed certificates — Claudia Beacom, Gina Bradley, Orrie Covert, Doug Dunham, Teresa Gustafson, Erin Holm, Whitney Kinman, Mallory Murray, Lynn Ruhl, Steve Sutton— for their contributions to the inaugural ceremony. 
In response to an inquiry from Rytting at the October meeting regarding the rumored smoking ban Fridell invited Beau Dooley to talk about the no smoking campus. Mr. Dooley will arrive and present at the end of the agenda due to another engagement.
Reports

Doug Dunham, Interim Provost
Dunham shared the following:
· A speaker invitation committee to propose a process to guide faculty when inviting speakers and other guests to campus is being organized to share information, ideas, and suggestions. 
· Chairs council presented a proposal for final exam schedule. The proposal is on hold until FS has time to review.

· Sabbatical application deadline was extended to December 1. Applications should go to the faculty’s department chair and to their dean.
Max Fridell, Faculty Senate President 
Fridell reported the following activities:

· Support Staff Meeting, Oct. 13
· Jasinski’s Budget Meeting with Leadership Team, Oct. 15
· Intercultural University, Oct. 16
· MOSAIC, Oct. 17
· FS Executive Committee Meeting, Oct. 21
· Presidential Inauguration, Oct. 23
· Jasinski Meeting, Oct. 27, Oct. 29

· Intramural football, Oct. 28

· Report to the Board of Regents, Oct. 29
· Indian Student Organization Dinner, Oct. 31
Tanner Walker, Support Staff Council
No Report
Erin Holm, Student Senate President
Holm reported:
· Student information gathered over the last month indicated that nontraditional students have some concerns about group work and other considerations for their circumstances. Holm asked if there are policies in departments about supporting nontraditional students. Leach-Steffens indicated that Family Consumer Sciences has many nontraditional students. She encourages online meetings. Fridell shared that Educational Leadership has no policy about group work. Sudoff shared the chat options in ecompanion can be set up by students for the purpose of group work and this function of ecompanion is not limited to instructors. 

· Students are also concerned and not happy with ebooks. Vetter shared that she has heard this concern from students. Erin shared purchasing an $80 book and did not using it. Spencer shared they did not work well during the ebook pilot and that the technology does not seem to be well developed yet. Rytting shared that the University is no longer moving toward ebooks, suggesting that students communicating with individual faculty would seem appropriate.
Terri Christensen, Administrative Staff  
Christensen reported:
· Conversion to Banner 8 was successful.
· Work with the Registrar to provide online transcript requests is underway and may be ready in November.
· Work continues to get all of the available sites for scheduling events added to Astra software 

· Plans are to go live with the new Degree Audit system in July

· IT training on collage is being completed.

Leach-Steffens inquired if faculty would be getting information about collage, and if the degree audits will be like what is currently received for students. Christensen indicated yes to both questions.
Carla Edwards, University Chairs Council 
Edwards shared:

· Information formally comes from chairs to department members

· Chairs body is not a policy making body, it is an advisory body

· Currently the Chairs Council is focused on departmental cost savings. Departments will be reporting their strategies at the chair’s meeting

· Stimulated by Dunham’s review of research, Chairs Council is concerned about student characteristics. Challenges within departments are being discussed

· MO Higher Education Acts have a directive to post supplemental textbooks. Chairs will collect information and make decisions about how to report supplemental texts
· Friday’s finals schedule is also an issue being discussed by Chairs

· The 5 replacement positions and the 4 reap positions are being celebrated by the Chairs Council.
Rytting questioned what student characteristics were of concern. Edwards indicated social and academic issues were being discussed within the context of how faculty are mentored.
Rose Viau, Residential Housing 
No report

Committee Reports 
Committees Level III: Committees Responsible for Matters Involving Faculty Advisement 
Access and Accommodations, Lori Durbin, no report
Athletics and Intramurals, Joni Adkins, Interim, no report
Calendar, Merry McDonald, no report
Educational Technology, Nancy Zeliff, no past actions or meeting to report to Fac Senate from Ed Tech Committee.

Employment Equity, Cindy Kenkel
The Employment Equity Committee met Monday, October 12, 2009 at 3:15 in Student Union Room B. Our next meeting is scheduled for Monday, November 16, 2009 at 3:15—location to be announced soon. The seven members who attended were given a brief overview of our task and brought up to date on our current policy.  We created a very informal survey to solicit information about other summer pay policies; members will send this to friends at other institutions. We will factor this data into our discussions. One of our first tasks will be clarifying policy with our individual chair's; it seemed there was some confusion about how the "guarantee" actually works (Some members said they were under the impression they had to teach a summer class if it had been placed on CatPaws and others said faculty can decline to teach the course if it has less than 7 students enrolled.)  We will work closely with the Faculty Welfare committee on this issue and invite a representative to our meetings on an as-needed basis.

Faculty Hearing, Pat McLaughlin
Nance reports on behalf of McLaughlin that the committee has not met
Health and Safety, Jeanette Padgitt
The Health and Safety Committee met October 12; 5 members and 3 ex-officio were in attendance.  Discussions included:  possible/proposed surveillance system, FOB and key system audit, and emergency preparation (ERIP training).  The committee is in support of a suggested surveillance system and has drafted a letter of support to share with the Leadership Team.  The Health and Safety committee will also provide assistance in emergency preparation by serving as initial ‘subjects’ for ERIP training (these discussions are continuing).  Mark Corson will share information on C-CERT/CCR for discussion at the Health and Safety meeting on November 16.

International Studies and Programs, Phil Laber
See addendum

Multicultural Affairs, Theo Ross
See addendum

One-Time Course Offering, Rich Fulton
No submissions

Student/Faculty Discipline, Daniel Smith
The Student/Faculty Discipline Committee held an orientation meeting for new and (optional) experienced members on Monday, September 21, 2009, at 3:00 pm.  At the meeting we briefly discussed the committee’s purpose and the hearing process, and introduced Matt Baker, Dean of Students, who attends all hearings and guides the process.  Attendance was limited due to scheduling conflicts; several committee members signed up for SFDC based on previous years’ meeting times.  (In recent years SFDC has held hearings on Tue/Thur, but the Chair teaches Tue/Thur 2- 5 pm this fall.)  The committee will keep options open for Tue/Thur hearings this trimester in the event we are unable to obtain the necessary four faculty members for a given hearing.  Two committee members thus far have volunteered to serve as hearing chair under such circumstances.

At 4:00 pm, we convened our first disciplinary hearing, which was concluded, and a decision rendered, in approximately 90 minutes.  I cannot provide details regarding the student or the disposition of the case; however, records are kept by Student Affairs and will be provided to the Faculty Senate, in the aggregate, in the annual report, and upon request at any other time.  
Student/Faculty Traffic, Denise Weiss for David Vlieger
The committee met October 8. An overview of the 2nd appeal process was explained to new members. The committee agreed to provide a written response to 2nd appellants. Thirty-nine appeals were read. Two of the 39 were second appeals. 25 were granted. 10 were denied and 4 were split.

The committee met again on October 11. A recommendation was made that the section of the parking map that discusses the lot 59 closure on home games be put in larger font and bolded for the next map printing in June 2010. Eleven appeals were read (2 were 2nd appeals). 3 were granted, 7 were denied, and 1 appeal was split (two tickets by the same person, one ticket granted, one denied).
Committees Level II: Committees Responsible for Matters Requiring Faculty Advisement

Animal Welfare, Karen Schaffer
The USDA/APHIS inspector, Dr. Katheryn Ziegerer, inspected our facilities and records on August 25, 2009. She found one non-compliance item. The non-compliance item was a violation of subpart C, section 2.31, part C, number 1 of the animal welfare act which reads:
“Review, at least once every six months, the research facility’s program for humane care and use of animals, using title 9, chapter I, subchapter A-Animal Welfare, as a basis for evaluation.”

The non-compliance item would have to be corrected by November 1, 2009.  Dr. Ziegerer printed off a sample semi-annual program review checklist that encompassed institutional policies and responsibilities that we could modify and use at our semi-annual meetings. The form was downloaded from the NIH/OLAW (Office of Laboratory Animal Welfare) site.

The Animal Welfare Committee met on August 27, 2009 to begin addressing the non-compliance item and several other questions that Dr. Ziegerer had. A sub-committee was formed. The sub-committee began meeting throughout the month of September and October.

The Animal Welfare Committee met again on October 30, 2009 to finalize the program review. Dr. Ziegerer was e-mailed at 5:06 p.m. on October 30 to inform her that the non-compliance item had been corrected.

The Animal Welfare Committee will meet again on December 2, 2009 to review, correct, add to/delete from the 48 page handbook that was compiled in order to comply with the regulations in the Animal Welfare Act.

The committee has received no proposals for animal usage this trimester. The animal room facility, GS 2300, has been inspected. The cage facilities and room conditions were found to be satisfactory.

Assessment, Jenny Rytting

The committed heard report from Dr. Crossland, Chair of Subcommittee for Teaching and Learning Grants: 8 projects were recommended to the Provost’s Office for funding.  The revision of the purpose statement was discussed.
Budget, Planning and Development, Jeff Thornsberry
The committee met Wednesday, October 28. They heard a presentation from Dan Edmonds, VP of Finance. Future cuts, state allocations, and administrative efforts be proactive were discussed. State cuts are being announced and there will be more significant cuts. Representative Thompson and Senator Lager are bringing focus to importance of education. The search for a Vice President of  Operations and Finance advancing. Phone interviews are commencing. Onsite interviews will be held in November with open forums for faculty and staff to attend.
Faculty Welfare, Amanda Petefish-Schrag

The committee met October 15. The faculty satisfaction survey was discussed. Last spring’s results were not shared with outgoing administration. They will be shared with the new administration to solicit feedback for more actionable data and for the continuity of the process.

Institutional Review Board,
Rebecca Hendrix

Dr. Sue Watson is now serving as our community member on the IRB.
A question was raised about a need to approve the community member. Motion to leave the community member representation to discretion of IRB chair by Thornsberry. Second by Richardson.  Passed unanimously.
See addendum for additional IRB report
Research, Stephen Town

No report

Committees Level I: Committees Responsible for Matters Related to Faculty Sovereignty

Academic Appeals, Judy Clark

The committee has not met.

Admissions and Advanced Standing, Michelle Nance

The committee met October 14. They heard 8 petitions:  6 approved, 1 denied, 1 tabled
Curriculum and Degree Requirements, Renee Rohs

Matt Engle reported for Renee Rohs. The Curriculum and Degree Requirements Committee met two times during the month of October. The first meeting was held October 13 and included all of the subcommittee reports as well as student petitions. DCM is working on a method for review of the General Education package within the parameters designated by the state. Thirty-one curriculum proposals were heard: 20 approved, 8 with approval or no challenge pending approval by COTE or Graduate Council, 2 were tabled for additional information, and 1 was sent back for consideration. Three student petitions were heard and all were approved.  A second meeting was held on October 27 just to address curriculum proposals. Fifty-five proposals were heard: 46 were approved, 8 were no challenge pending approval by COTE, and 1 was tabled for additional proposals. Additional information is embedded under New Business-Curricular Proposals below.
Designated Curriculum Matters, Bill Richardson

See addendum

Ad Hoc Committee:
Special Committee on Faculty Evaluations, Rich Fulton

The goal of the committee’s work is to support an evaluation system to provide professional enrichment. Our system seems to be aligned with mainstream.  The system was redesigned a few years ago and now needs to become more faculty friendly.
Old Business
IRB Proposal #1 
Note:  Passage requires 2/3 majority vote.

Fridell noted that we need to vote on a constitutional change so that the committee’s purpose will align with NIH. Motion to approve by Thornsberry. Second by Leach-Steffens. Discussion: 
Rytting notes that the English department is opposed with 17 faculty voting against the proposed change. Their collective concern is that graduate students need a voice. They would like justification of the statement “sufficiently qualified,” as it would seem that expertise lies with the committee as whole, not with individuals. The English department wonders if having a student as a non-voting member is an option. They would like to see a process whereby students could have input. 
Fridell shared that the opinion seemed to be that student membership is not in alignment with NIH.   

Discussion regarding the clarity of the following statement: “Members shall be sufficiently qualified through the experience and expertise of its members.”
Motion to amend:  return the statement for editorial amendments to the IRB committee for a change in language but not to change the intent of the statement by Grispino. Second by Leach-Steffens.
Discussion:

Sudoff recommends we send it back to committee to be cleaned up and reconsidered.

Rytting expressed that changing the language does not address the concern of English Department. They would rather have a student as a non-voting member or receive a rationale about how the student member violates NIH.

Vote on editorial amendment: Unanimous approval.

Motion to table the original motion by Thornsberry until the committee addresses a rationale and request by Richardson that Hendrix and Haddock attend the next meeting to answer questions about student membership. Seconded motion to table the motion by Nance. Unanimous approval.
FS Committee Purpose Statements (See Addendum) 
 Motion to package purpose statements, with exception of  IRB, by Leach-Steffens. Second by Thornsberry. Unanimous approval.
Motion to approve the packaged purpose statements by Leach-Steffens. Second by Spencer. Unanimous approval.
The purpose statements will be inserted into the Constitution/By-Laws and forwarded for approval after the IRB purpose statement is finalized.
New Business:

Curricular Proposals (Please read these on the Faculty Senate web site):

[go to https://my.nwmissouri.edu/cp/home/displaylogin     enter user name and password as you do when you sign onto your computer; in upper-right, select “groups”; Faculty Senate should be listed as a group – click on the word Faculty Senate; under “Group Tools,” click on “Files”  And there you are – just click on the proposals to read all about each one. There are more proposals listed on the web site than appear below; those that appear here reflect the hard copies that I have in my possession at this time.]
1. 109-03-01
Agriculture
Addition of course 
03-307 
Motion to approve by Richardson. Second by Leach-Steffens.
Discussion: Nance indicated her department has not yet signed off on this proposal. States this is a duplicate of Accounting I. Holmes inquired if students taking this class would also take Accounting I. Kegode did not know, but stated this pertains to ag students only. Proposal was pulled for incomplete form.Walker questions this action. It is noted that Accounting, Economics, and Finance did indicate support. Vote: 4 opposed, 6 abstentions, 14 approved. 

2. 109-03-02
Agriculture
Classify Bachelor of Technology eligibility based on earned tech certificates or tech degree rather than # of tech hrs earned; list specific gen ed courses expected for BT
Motion to approve by Richardson. Second by Leach-Steffens.   Unanimous approval.
3. 109-44-01
Comp Sci/Info Sy

Delete course

44-239

4. 109-44-02
Comp Sci/Info Sy

Delete course from MIS major  44-540

5. 109-44-03
Comp Sci/Info Sy

Move 44-540 req crse to elect in DMS minor

6. 109-44-04
Comp Sci/Info Sy

Change in cdt hrs 1 to 3
44-296 
7. 109-44-05
Comp Sci/Info Sy

Chnge title of course 
44-555

8. 109-44-06
Comp Sci/Info Sy

Chnge crse # & desc of crse  
44-450
9. 109-44-07
Comp Sci/Info Sy

Change crse title 

44-345
10. 109-44-08
Comp Sci/Info Sy

Delete course

44-445

11. 109-44-10
Comp Sci/Info Sy

Change cdt hrs 

44-296

Change crse title

44-345

Delete course

44-445

12. 109-44-11
Comp Sci/Info Sy

Decrease Sys Mgmt minor 25 to 24 cdt hrs

13. 109-44-12
Comp Sci/Info Sy

Change crse title 

44-333

14. 109-44-13
Comp Sci/Info Sy

Change crse title

44-343

15. 109-44-14
Comp Sci/Info Sy

Delete crse

44-245

16. 109-44-17
Comp Sci/Info Sy

Chnge Major Name & Program

17. 109-44-18
Comp Sci/Info Sy

Deletion of course 

44-221

18. 109-44-19
Comp Sci/Info Sy

Chnge BT Cert pgm name & crse reqs

19. 109-44-23
Comp Sci/Info Sy

Chnge Cptr Applications Certificate

Motion to package proposals 3-19 by Leach-Steffens; second by Nance. Unanimous approval 
Motion to approve package 3-19 by Leach-Steffens; second by Petefish-Schrag. 
Discussion: Rytting questions deletion of 540 in 02/03 as requirement and moving it to elective. If the justification is to maintain credits and she would like information about impact on students. It was noted that the CDR/CSIS professional advisory committee suggested dropping course as there is no longer a need for the course. Vote: Unanimous approval
20. 209-26-01
HHPPS


Remove 33-315 from Appd Elect in Hum Maj
Motion to approve Rytting; second by Petefish-Schrag. Unanimous approval

21. 209-39-01
HHPPS


Change of req for maj/min: choose between 
39-274,275,276: catalog change only

Motion to approve  by Thornsberry; second by Leach-Steffens. Unanimous approval
22. 209-36-01
HHPPS


Chnge Comprehensive Major in SS BSEd

NOTE:  COTE… Challenge Only; does not require a vote
No challenges

23. 109-10-01
English


Change in course name & description 10-403
Motion to approve by Thornsberry; second by Nance. Unanimous approval
24. 109-10-02
English


Add one-time course to course offerings  10-2000

Motion to approve by McCall; second by Thornsberry. Unanimous approval
25. see textbox below
26. 109-32-01
Geol/Geog

Change of major: add new emphasis area to BS
Motion to approve Thornsberry; second by Nance.  Unanimous approval
27. 109-04-01
Bio


Change in Bio/Psych Major
Motion to approve Thornsberry; second by Leach-Steffens. Discussion :  Has Chemistry chair signed? Chemistry Chair signed in support. Unanimous approval
28. 109-14-01
Comm/Thea/Lang

Chnge crse description
14-244

29. 109-14-02
Comm/Thea/Lang

New course 

14-344

30. 109-14-03
Comm/Thea/Lang

Chnge crse title

14-342

31. 109-14-04
Comm/Thea/Lang

Delete crse

14-343

32. 109-14-05
Comm/Thea/Lang

New course

14-345

33. 109-14-06
Comm/Thea/Lang

Est Spanish core: 19 hrs Sp deg
34. 109-14-07
Comm/Thea/Lang

New course

14-347
35. 109-14-08
Comm/Thea/Lang

Delete crse

14-349

36. 109-14-09
Comm/Thea/Lang

Delete crse

14-443

37. 109-14-10
Comm/Thea/Lang

Delete crse

14-444

38. 109-14-11
Comm/Thea/Lang

Delete crse

14-445

39. 109-14-12
Comm/aan39. 109-14-12  Comm/Thea/Lang

New course

14-447

40. 109-14-13
Comm/Thea/Lang

New course

14-448

41. 109-14-14
Comm/Thea/Lang

Changes in Spanish BA

42. 109-14-15
Comm/Thea/Lang

Changes in Spanish BS


43. 109-14-17
Comm/Thea/Lang

Increase Spanish Minor 21 to 24 cdts

Motion  to package items 28-43 Rytting; second by Leach-Steffens. Unanimous approval
Motion to approve package with change in title of 109-14-07 to “or French” by Leach-Steffens; second by Breckenridge. Johnson asked about title of Study Abroad for Spanish and French. Unanimous approval
44. 109-14-18
Comm/Thea/Lang

Changes in Deaf Studies minor

Motion to approve Rytting; second by  Petefish-Schrag.  Unanimous approval
45. 109-14-19
Comm/Thea/Lang

Updates Language Req statement

Motion to approve by Nance; second by Leach-Steffens. Rytting questions if this allows double dipping. The courses can apply to Institutional Requirement and as Major Requirement. It was understood from the beginning and has been allowed according to Oehler. It is not allowed unless specifically listed is the rule accordimg to Oehler. Rytting asks what is justification for allowing student to double-dip.  Leach-Steffens noted it is explicitly stated that students cannot  double-dip between IR and major requirements. It has been counted for BA requirements and as degree requirement versus major requirement. This proposal seeks to clarify a practice that is occurring. Vote: Approved 15, Opposed 1, Abstentions 2.
46. 109-14-20
Comm/Thea/Lang

Creates individualized Language Minor

Motion to approve by Rytting; second by Leach-Steffens. Unanimous approval
47. 109-29-01
Comm/Thea/Lang

New course

29-310

48. 109-29-02
Comm/Thea/Lang

Change Commun Core: Add 29-310

49. 109-29-03
Comm/Thea/Lang

Change Org Comm BA degree

50. 109-29-04
Comm/Thea/Lang

Change Org Comm BS degree

51. 109-29-05
Comm/Thea/Lang

Change Speech Comm BA degree

52. 109-29-06
Comm/Thea/Lang 

Change Speech Comm BS degree

53. 109-29-07
Comm/Thea/Lang

Change Public Relations BA degree

54. 109-29-08
Comm/Thea/Lang

Change Public Relations BS degree

55. 109-29-09
Comm/Thea/Lang

Changes language in Comm Minor

56. 109-29-10
Comm/Thea/Lang

Changes when crses are offered

57. 109-29-11
Comm/Thea/Lang

Changes in Comm adv standing

58. 109-29-12
Comm/Thea/Lang

New course
29-495

Motion  package items 47 through 58 by Rytting; second by  Leach-Steffens. Wanorie asks why are there large changes. Petefish-Schrag indicates it is related to the catalog year and that there are 3 separate areas in this department. 
Motion to approve package by Nance; second by Thornsberry. Unanimous approval
59. 109-35-01
Psych/Soc/Coun

Cancel Soc section of Senior Seminar;

Transfer senior assmt to Social Theory 35-455

Motion to approve by Thornsberry; second by Leach-Steffens.  Discussion: Rytting asks about the intent of the proposal. Edwards indicates capstone is now Social Theory and that Senior Seminar will be removed. In addition a Careers course is already approved. Seminar functioned as studying for assessment, and the department wanted to put assessment into a more formal course. Unanimous approval
60. 109-20-03
Mass Comm

Allow alternative prereq  20-301 for 202-216

Motion to approve by  Bellamy; second by Petefish-Schrag. Unanimous approval
61. 109-20-04
Mass Comm

Clarify journalism major: one practicum; 

Adv Pract 1 to 2 hrs
Motion to approve by Thornsberry; second by Bellamy. Unanimous approval


62. 109-54-02
Mktg/Mgmt

Replace 51-408 w/ 54-415 or 55-440 Bus M Maj (Strike-removed from agenda)
63. 109-55-01
Mktg/Mgmt

Replace 51-408 w/ 54-415 or 55-440 Mktg Maj (Strike-removed from agenda)
64. 109-55-02
Mktg/Mgmt

Replace 51-408 w/ 54-437
Motion to approve Thornsberry; second by Bellamy.  Discussion: Nance indicated might not be a good idea to delete courses in reference to test scores and questions how it can be a new course and not impact teaching load. Wanorie indicated the change was based on student concerns and what is relevant for them. Managerial Accounting will not impact scores, providing more reviews.  Rytting questioned if it is a new course, should this be 2 separate proposals--one to delete/one to create. Has course been on books before and do the numbers already exist. Engle does not recall. 

Motion to table by Rytting. Second by Nance. Vote: 13 approved,  2 opposed, 1 abstention, 
Provost’s Job Description (See Addendum)

Fridell indicated approval from Faculty Senate is needed for the Provost Search Committee proposed by Faculty Senate Executive Committee. Motion  to approve the proposed committee with addition of a member from the Deans Council by Richardson. Second by Johnson. Discussion Thornsberry indicated that the Extended Leadership Team could encompass representation from the Deans. Fridell noted that the Strategic Planning Leadership Team (SPLT) also includes individuals from other groups represented on the committee as well; a representative from the Dean’s Council from the SPLT would not necessarily be a given. Rytting suggests we replace SPLT with Deans council. Spencer proposed adding two additional members to the committee--one from Freshman Seminar and one from the Honors Program. Grispino asked how will they be selected from each group. Fridell notes each group will select their own representatives; the Faculty Senate Executive Committee will appoint one from each college based on names of volunteers submitted. 

Motion to amend by replacing SPLT representative with Deans Council Representative and adding representation from Freshman Seminar and Honors Program bringing committee membership to 11 members by Rytting. Second by Kegode. Discussion : Richardson notes this is too large of a committee. Nance indicates we cannot remove SPLT as that is the President’s team. Holm adds there are people from all across campus serving on the SPLT and including them is a good idea. Thornsberry notes this is an academic position. Some membership seems more relevant and he supports more faculty representation. Grispino also sees a need for large representation of faculty on the search committee.

Vote: Approved 8Opposed 8.  Amendment did not pass.

Spencer sees need for more faculty and representation from Fresh Seminar and the Honors Program. The need for an odd number is also expressed. 

Motion to amend by adding a Deans Council Representative and adding an Honors Program  Representative bringing the committee total to 11 by Spencer. Second by Thornsberry. Discussion: Clark asked if all potential honors members are faculty. Nance noted that a college representative is a better option. Vote: Approved 3, Opposed 10. Amendment did not pass.
A vote was called on the original motion by Richardson. Vote: Approved 14, Opposed 2. Motion passed.
Note: Passage requires simple majority.  Passage of this will get the ball rolling; groups will be notified to select their representative to this committee ASAP.  The FS Executive Committee will work with Dr. Jasinski in selecting the chair for this committee.
The Faculty Senate Executive Committee proposed the following to serve on the Provost Search Committee:

                                                                                                                                

# of Representatives

a. 1 for University Chairs Council……………………………………………….       
1

b. 1 from the Extended Leadership Team Group (SPLT)………………………..      
1

c. 1 faculty representative from each of the three colleges*……………………..       
3

d. 1 student representative ……………………………………………………….      
1

e. 1 Board of Regents representative**………………  …………………………      
1

f. 1 representative from SAS (professional admin staff) … …………………….  
1

(preferably from enrollment management)

g. 1 representative from the Leadership Team   …………………………………
1

h. 1 representative from the Deans’ Council ……………………………………
1
Total



    

10
*  Names of volunteers are to be sent to the Faculty Senate Executive Committee; the Executive Committee will make the selections   (All other groups will select their own representative.)

**The Board of Regents were made aware of this at the October Board of Regents meeting.

IRB Proposal #2:  First Reading … To be voted on at December 2, 2009 full Faculty Senate meeting

Please send comments in advance.
Note:  Passage will require 2/3 majority vote.

Beau Dooley … The No Smoking Campus (Director of Health Services)
Mr. Dooley shared the following facts:
· Student group advocated for smoke-free campus.
· Smoke free vs Tobacco free

· Rationale=harm from second smoke, no safe levels of exposure

· No smoking on University owned properties or in vehicles

· Went before Dr. Hubbard’s cabinet last Spring

· Cabinet voted in favor unanimously

· Will go into effect Aug. 1, 2010

· Did not go before Student/Faculty Senate

· Breckenridge asked what about people who do not comply.
· Working with MU and St.Francis, a self enforcement model will be used. 

· No tobacco police, signage and courteous reminders will be used to enforce

Fulton asked if it was approved by BOR. Dooley thought that it was not but did receive cabinet approval.

Richardson asked if it will show up on Student/faculty discipline committee?

Dooley suspects it will be more problematic in residence halls and might be treated similar to alcohol infractions. 

Could there be a designated area to prevent student/faculty discipline load issues?
Dooley noted it is a burden to financially maintain designated areas. Within short periods of time like schools have removed/amended to policies support designated areas. Dooley shared100% smoke-free is also related to health.
Is Admissions making this clear to new students?
Dooley commented that smoking cessation classes will be offered as part of project. 

Is this a done deal? Will there be official notice? There was a press release on August 3, 2009. 
Opportunity to serve on committee
· A sign up sheet was passed around for volunteers interested in serving on the speaker invitation committee as described in Interim Provost Dunham’s report. 
Trivia

a. What is the name of the largest desert in the world? 

i. A desert is a landscape or region that receives very little precipitation - less than 250 mm per year (about ten inches). Approximately 1/3 of Earth's land surface is a desert. 
b.    What story features Flopsy, Mopsy, and Cottontail?

c.    How many eggs can the typical hen lay in one year?
IX.
Adjournment. 

Motion to adjourn by Nance. Second by Hiatt. Meeting adjourned at 5:30.

ADDENDUM

1. Committee Reports

2. Faculty Senate Committee Purpose Statements

3. Provost’s Job Description

4. Major Initiatives

5. Calendar Dates

Committee Reports

International Studies and Programs 

The ISPC met on October 18, 2009

Members present were: Matt Baker; Jeff Foot; Ming-Chih Hung; Phil Laber; Fred Lamer; Brenda K. Lewis; David McLaughlin; David Nelson; Anthony Olson; Dean Sanders; Richard Fulton.

Announcements made by the chair included the following: The committee’s mission statement was reviewed for the benefit of new members; According to Faculty Senate Bylaws, each Faculty Senate committee must designate a secretary; Brenda K. Lewis was elected as ISPC secretary.

The Internationalization at Home funds have been exhausted.

The International Flag Raising Ceremony is scheduled for Friday, October 23, at 2:00 pm as part of the inauguration events for President John Jasinski. All committee members are encouraged to attend.

The Study Abroad Office will host a Faculty Study Abroad Celebration at 4:00 pm, October 26, in the Board Room of the Student Union.

A new scholarship is available; the College of Arts and Sciences Study Abroad Scholarship supports Arts and Sciences majors studying abroad for a full trimester. Two $500 scholarships per year (one for fall and one for spring) will be offered; since the Fall 2009 trimester had begun before the institution of the scholarship, there will be two scholarships offered for Spring 2010.

Old Business included: The international banners and campus signage project from last year was discussed, which involved replacing some banners around campus with an international identity or various languages (greetings, etc.) and providing some multi-lingual signage in order for our international students to feel more at home on campus. Some of the projects worked on may be “dead” due to certain personnel turnover in some campus offices; others may be able to be resurrected. Committee members were asked to think about how these tasks might be approached.

New business: Consisted primarily of a presentation by Jeff Foot concerning the Spring 2010 National Association for Foreign Student Advisors Conference to be held in Kansas City in May.
MULTICULTURAL AFFAIRS COMMITTEE

Met on October 7, 2009 First Wednesday of month is Faculty Senate meeting.  

Next meeting set for November 11 and future meetings will be second Wednesday of each month while classes are in session.

The mission of the Faculty Senate Multicultural Affairs Committee is to promote an overall climate of multicultural appreciation on campus and to support opportunities for students and faculty to develop cultural awareness and diversity throughout the Northwest community. 

Question:  How do we accomplish this?

Discussion focused on “promote” and “support.”

Major points for future consideration:

· Should this committee’s designation (name) and mission be more appropriately intercultural than multicultural – Members will seek and share definitions for next meeting

· This committee can provide a valuable service by defining Interculturalism (versus multiculturalism and especially from a faculty/curricular perspective)

·  We need to define and distinguish for our own (committee’s) use and to clarify for the entire institution

· The definition can be used by individual faculty when incorporating a (multi or inter)cultural component into course syllabi

· The definition can be used by governing bodies when considering courses for inclusion as institutional requirements 

· A lack of alignment between institutional goals/committee mission and co/extra-curricular programs currently exists

· Many varied organizations and activities have been created on campus over the years and, while they each make a significant contribution to the institution and the student experience in their own way, their relationship with the multicultural/intercultural mission of the institution, its programs, and its curriculum is unclear.  Some of these are:

· Intercultural U, M.O.R.E., Vision and Empowerment Institute, MOSAIC, Pow Wow, ISO dinner, Asia, Indian, (etc) dinners, Alliance of Black Collegians

· This committee can (help) clarify/establish/identify/list/

recommend criteria for what constitutes an intercultural activity.

· The committee should not validate a specific activity – just set the guidelines

· The committee should not decide what activities “count” as meeting a curricular objective

· The committee might seek to identify degrees of student engagement in activities such as:

· Three levels:  Attend, Participate, Reflect

· Six stages:  Denial, Defense, Minimization, Acceptance, Adaptation, Integration

· All committee activities should include a system to measure outcomes

If committee’s mission is no longer viable, should it be disbanded or combined/merged with the International Studies and Programs Committee?

Members present believe that the mission of this committee is viable but requires clarification; and do not recommend dissolution or merger at this time.

IRB Committee Meeting  Met:  October 22, 2009

Discussion regarding submitted research proposals which already have approval by another IRB. 

Proposals which have been previously been approved by the IRB at another institution will be handled in the following manner.

Upon the discretion of the chair, exempt/expedited proposals will be approved subject to the same conditions as those stipulated by the other institution. To approve, the complete IRB proposal, informed consent form, surveys, and any other attachments which were submitted to the initial institution must be submitted to the chair of the Northwest Missouri State University Institutional Review Board. In addition, a copy of the approval letter from the other institution must be submitted as well. The Northwest Missouri State University IRB may request additional information as necessary.

Proposals which were submitted as full review IRB proposals to other institutions will be subject to a full IRB review process at Northwest Missouri State University. The complete IRB proposal, informed consent form, surveys, and any other attachments which were submitted to the initial institution must be submitted to the chair of the Northwest Missouri State University Institutional Review Board. In addition, a copy of the approval letter from the other institution must be submitted as well. The Northwest Missouri State University IRB may request additional information as necessary.

As of October, 31, 2009, 

2 proposals carried over from September were approved.

38 proposals were submitted to the IRB during October.

· 2 Full: 1 approved, 1 awaiting further documentation

· 26 Exempt: 18 approved, 8 awaiting further documentation

· 10 Expedited: 4 approved, 2 awaiting committee vote, 4 awaiting further documentation

Designated Curriculum Matters
Met: October 28, 2009

· Information from CDR (Dave Oehler):

· Some general education course proposals were discussed at CDR, but they were incomplete and tabled for another meeting. 

· CDR liked our Northwest General Education “method for review” plan. Method for Review of the Northwest General Education package: The plan is to let all Northwest faculty know the system under which we are all operating at present. Many thanks to Dave Oehler for his work with this!
· General Education Rationale: Framing General Education – lots of discussion about “how we (Northwest) want to do” gen. ed., making the state goals and university competencies work within our own system.  This way, our framework is as holistic as we wish it to be without us solely focused on making everything “fit” these goals/competencies.
· Discussion included:
How to reframe the concepts to show the interconnectivity of the disciplines and the competencies; Re-emphasizing the meaning of “university” How to illustrate the concepts of layers or a 3-Dimensional framework; A central idea is to “design a system that stimulates/maintains the conversation about the importance of general education.”  In a sense, we need to sell this to colleagues almost as much (if not more) than to students.

· For the November 11 meeting, we should generate 2 or 3 models.  The models are to represent possible options to start the conversation. We are proposing ideals, rather than packaged criteria for assessments. In other words, we are dealing with the ideal BEFORE dealing with the practical. Taking the models to the practical level of assessment will come at a later stage of the process. Many thanks to Jim Eiswert for his work with this! Next meetings are November 11 and November 18 (final approval of white paper).  Both meetings are in Valk 14 @ 4 p.m.

FS Committee Purpose Statements

Level I:  Committees Responsible for Matters Requiring Faculty Advisement

Academic Appeals

Admissions and Advanced Standing

Curriculum and Degree Requirements

Designated Curriculum Matters (Subcommittee of CDR)

Level II: Committees Responsible for Matters Requiring Faculty Advisement

Assessment

The Assessment Committee shall review and advise on institutional policies and procedures relating to student, faculty, and/or program assessment, or undertake other duties as assigned by the Faculty Senate.  Faculty from all three colleges shall be represented on the committee.
Budget, Planning and Development

Faculty Welfare

Animal Welfare

Institutional Review Board:

Section 4.
Level II Standing Committees (Committees Responsible for Matters Requiring Faculty Advisement)

E. The Institutional Review Board shall review proposals and advise on matters related to research involving the use of human participants. Membership shall be composed of at least five faculty members and a non-university member of the community who is not otherwise affiliated with the institution. Members shall be sufficiently qualified through the experience and expertise of its members, and the diversity of the members, including consideration of race, gender, and cultural backgrounds and sensitivity to such issues as community attitudes, to promote respect for its advice and counsel in safeguarding the rights and welfare of human participants. The committee makeup shall include both men and women, representation from both scientific and nonscientific areas, and representation from all colleges. The chair of this committee need not be a Senator.

Faculty Research Committee:

The purpose of the Faculty Research Committee is to (1) stimulate interest in research on the part of the faculty, professional, and support staff, (2) provide financial assistance to faculty, professional, and support staff who wish to undertake research, and (3) assist in the dissemination of information developed in the research projects.

 The composition of the Faculty Research Committee, determined by the Faculty Senate President, consists of faculty members representing the departments in the various colleges of the university, a graduate student elected by the Graduate Student Advisory Council, the Grants/RM Analyst, who is the budget custodian of the applied research funds, and the Dean of the Graduate School, ex-officio, who is the budget custodian of the pure research funds.

Level III:  Committees Responsible for Matters Involving Faculty Advisement

Access and Accommodations Committee:

The Access and Accommodations Committee is an advisory and policy making committee that addresses University -wide issues related to disability compliance and equal access.  The committee develops policies and recommends practices that ensure the University is in full compliance in all aspects of its programs, services and physical plant.  Particular emphasis is placed upon curricular matters.

Athletics/Intramurals Committee:
The purposes of the Athletics/Intramurals Committee are to promote the academic and personal well being of each student athlete, recognize student athletes for academic achievement, and provide student athlete feedback to athletic administration.

Calendar Committee: 

Based on input from the various constituents (student, staff, and faculty) of the University community, the Calendar Committee prepares the university’s Academic Calendar for each academic year and summer session and recommends it to the Provost, for approval by the President and Board of Regents.  

The Composition of Committee includes the chair of committee,  at least one faculty member from Booth College of Business and Professional Studies, at least one faculty member  from College of Arts and Sciences, at least one faculty member from College of Education and Human Services, one representative from the library, the Faculty Senate President, the Student Senate President, the Student Senate Vice President, one additional student representative, and the Administrative Support Staff Council Chair.  Ex-officio members include the Provost, the Dean of Enrollment Management, the Assistant Director of Advisement, the Registrar, the Bursar, the Athletic Director, and the Coordinator of Campus Activities.

Educational Technology Committee:

The Educational Technology Committee is an advocate for the use of computing systems in instructional and research applications and promotes the funding and implementation of human, hardware, software, and networking computing resources to support the mission of Northwest Missouri State University.  The committee will advise on matters of:

· Access

· Compliance and Security 

· Ethics

· Planning and Budgeting

· Systems and Compatibility

· Professional Development 

· Departmental Responsibilities (specialized software)

Employment Equity Committee:

The Employment Equity Committee is a Level III standing committee that provides guidance to faculty senate, senate committees, and Northwest administrators as they strive to provide Northwest faculty a fair and equitable work environment.  Special projects such as compensation, workload issues, and other areas identified as critical may be assigned by Faculty Senate, Employee Welfare Committee, or Administrators. 

Faculty Hearing Committee:
The purpose of the Faculty Hearing Committee is to provide Due Process for a Faculty Member that has been accused of violating University Policy and is facing disciplinary action as a result thereof.

Health and Safety Committee:

The Health and Safety Committee will investigate issues pertaining to the well-being of faculty, staff and students on Northwest Missouri State University campus.  The health and safety issue(s) to be addressed will be selected by committee members each term.

International Studies and Programs Committee:
The purpose of the International Studies and Programs Committee is to examine existing international programs and expand Northwest’s international contacts and opportunities; provide support and guidance for international academic programs and for activities involving international students on campus.

Multicultural Affairs Committee:

The purpose of the Multicultural Affairs Committee is to promote an overall climate of multicultural appreciation on campus and to support opportunities for students and faculty to develop cultural awareness and diversity throughout the Northwest community.

One-Time Course Offering

Student-Faculty Discipline Committee:
The Student-Faculty Discipline Committee (SFDC) is responsible for hearing cases involving violations of university policies, in accordance with judicial procedures set forth in the Student Handbook.  The Committee has authority to determine violations - - independent of any violation of civil or criminal laws - - and to assess sanctions.  Details of SFDC’s mission, governing rules, and procedures are available in the Northwest Student Handbook and in the SFDC Handbook, which is provided to committee members annually.
Student and Faculty Traffic Committee:

The purpose of the Student and Faculty Traffic Committee is to determine whether appeals of tickets (mainly parking tickets) should be approved or denied. The committee works with the Department of Campus Safety (more specifically, with the Parking and Dispatch Manager) to offer suggestions to student ticket writers in order to make the enforcement of parking regulations effective and as uniformly applied as possible. In addition, the committee may make recommendations to the Faculty Senate and other pertinent entities regarding recurring problems in the enforcement of parking regulations.
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POSITION:
Provost

DEPARTMENT:
Provost Office


REPORTS TO:
President

FLSA STATUS: 
Exempt


CONTRACT TERMS: 
Full-time, 12-month position

POSITION SUMMARY: 


The Provost of Northwest Missouri State University serves as the chief academic officer for:


three colleges (Arts and Sciences, Education and Human Services, and the Booth College of Business and Professional Studies); the graduate school; the library; the Center for Innovation and Entrepreneurship; the Center for Information Technology in Education; the Missouri Academy of Science, Mathematics and Computing; and the Division of Assessment, Information and Analysis.  


Additionally, the Provost is responsible for coordinating academic institutional research, directing accreditation activities, overseeing enrollment management, and supervising strategic planning initiatives as assigned.

ESSENTIAL FUNCTIONS:
1. Serves as Dean of Faculties

2. Acts as administrative liaison to Faculty Senate

3. Maintains Northwest’s commitment to deliver a strong undergraduate and graduate education in a student-centered environment

4. Supports the University’s academic governance approach for self-empowered, accountable teams

5. Promotes integration of technology that is appropriate to instruction into the curricula

6. Provides leadership in the continuous improvement of undergraduate instruction, graduate instruction, and academic support services

7. Provides leadership in the development and evaluation of academic programs

8. Facilitates faculty development and evaluation 

9. Reviews and recommends to the President all personnel actions of faculty and academic support staff

10. Coordinates and develops academic budgets

11. Serves as a liaison with external constituents

12. Performs other duties as assigned by the President

MINIMUM QUALIFICATIONS:

Education: Earned Terminal Degree   



Experience: Significant experience in academic administration that demonstrates the knowledge, skills, and ability to carry out the responsibilities of the position

Skills: Evidence of successful teaching, scholarship, and professional accomplishments; excellent communication skills in writing, speaking and listening; ability and commitment toward building consensus and working with all constituencies within the University to continuously improve quality; an understanding of the role of faculty in governance and decision making; and a commitment to gender, racial, and cultural diversity and equality in all aspects of University life.
  SUPERVISORY RESPONSIBILITIES: Reporting to the Provost are the Deans of the Colleges, Dean of the Graduate School, Director of Libraries, Dean of Enrollment Management, Dean of the Missouri Academy, Director of Outreach, Director of the Center for Information Technology in Education, and Director of Assessment, Information and Analysis.

SALARY: Competitive market based

APPLICATION DEADLINE: Screening of applications will begin immediately.  Applications received by January 6, 2009 are guaranteed full consideration, but screening will continue until the position is filled.

DATE AVAILABLE: The new Provost will be expected to assume office no later than July 1, 2010.  

TO APPLY: Send a current curriculum vitae and a cover letter, along with the names and telephone numbers of three references to:



Office of Human Resources Management 



Administration Room 125



Northwest Missouri State University



800 University Drive



Maryville, MO  64468

**   Major Initiatives for 2009-2010
a. Faculty Evaluations / Promotion and Tenure Process

(form special committee)
b. E-books 


 (see email)
c. Shared Governance

(Addressed by President Jasinski)
d. Conceal and Carry Weapons on Campus


(Passed House; Not expected to get out of committee in Senate)
e. Budget
f. Parking

(Parking has increased for faculty/staff south of South Complex)
g. Health Insurance

(Where is the data?)
h. University-wide Position Searches

(Update?)
i. General Education Package
j. Diversity
(Encourage Mentoring [M.O.R.E.]; Diversity Awareness [CEHS has a Diversity Plan])
*** Dates for Upcoming Faculty Senate Meetings and Faculty Senate Executive Committee Meetings:
[image: image2.jpg]oKt
DATE /




FULL FACULTY SENATE MEETINGS               FACULTY SENATE EXEC COMM MTGS

Wednesday, Sept. 2                                               
 Wednesday, Sept. 16

Wednesday, Oct. 7                                                 
 Wednesday, Oct 21

Wednesday, Nov. 4                                                            Wednesday, Nov. 18

Wednesday, Dec. 2                                                            Wednesday, Dec. 9

Wednesday, Jan.  13                                                          Wednesday, Jan. 20

Wednesday, Feb. 3                                                             Wednesday, Feb. 17

Wednesday, Mar. 3                                                            Wednesday, Mar. 17

Wednesday, Apr. 7                                                            Wednesday, Apr. 21

All FS meetings will begin at 3:15 p.m.                                  All FSEC meetings will begin at 3:15 p.m.

Meetings will be held in the Admin Building,                        Meetings will be held in 236 Brown Hall

Shared-Conference Room.

Please submit agenda items 10 days in advance.

Section 4. Level II Standing Committees (Committees Responsible for Matters Requiring Faculty Advisement)





The Institutional Review Board shall review proposals and advise on matters related to faculty research involving the use of human subjects in biomedical and behavioral research.  Membership shall be composed of faculty from all colleges and shall include representation from current graduate student body and a non-university member of the community. The chair of this committee need not be a Senator.





To be replaced with:


Section 4.	Level II Standing Committees (Committees Responsible for Matters Requiring Faculty Advisement)


The Institutional Review Board shall review proposals and advise on matters related to research involving the use of human participants. Membership shall be composed of at least five faculty members and a non-university member of the community who is not otherwise affiliated with the institution. Members shall be sufficiently qualified through the experience and expertise of its members, and the diversity of the members, including consideration of race, gender, and cultural backgrounds and sensitivity to such issues as community attitudes, to promote respect for its advice and counsel in safeguarding the rights and welfare of human participants. The committee makeup shall include both men and women, representation from both scientific and nonscientific areas, and representation from all colleges. The chair of this committee need not be a Senator.








25.  	209-10-01		English	Delete 10-609,629,639,649,696…………  Aware Only


		(from Constitution)3.  The final faculty body of authority and review for all matters of graduate responsibility, except those under the jurisdiction of the graduate teacher education faculty, shall be the graduate faculty. 


	4.  Proposals passed by the Graduate Council will be reported to the Faculty Senate, and forwarded to the Chief Academic Officer for submission to the President for Board of Regents consideration.


D.	If any graduate faculty member, chair or director of any program offering graduate courses, Faculty Senator (in regard to items referred to the Senate for consideration), or administrative staff member has objections to any Graduate Council action, she/he must submit a written justification for these objections to the Dean of the Graduate School within fifteen school days after the distribution of the minutes.








Discussion regarding submitted research proposals which already have approval by another IRB. 


Proposals which have previously been approved by the IRB at another institution will be handled in the following manner:





Upon the discretion of the chair, exempt/expedited proposals will be approved subject to the same conditions as those stipulated by the other institution. To approve, the complete IRB proposal, informed consent form, surveys, and any other attachments which were submitted to the initial institution must be submitted to the chair of the Northwest Missouri State University Institutional Review Board. In addition, a copy of the approval letter from the other institution must be submitted as well. The Northwest Missouri State University IRB may request additional information as necessary.





Proposals which were submitted as full review IRB proposals to other institutions will be subject to a full IRB review process at Northwest Missouri State University. The complete IRB proposal, informed consent form, surveys, and any other attachments which were submitted to the initial institution must be submitted to the chair of the Northwest Missouri State University Institutional Review Board. In addition, a copy of the approval letter from the other institution must be submitted as well. The Northwest Missouri State University IRB may request additional information as necessary.














