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Agenda
Thirty-fifth Faculty Senate
3:15

March 4, 2009
Shared Conference Room

Administration Building

Dr. Doug Sudhoff, President
Dr. Max Fridell, President-elect
Dr. Lauren Leach-Steffens, Secretary

Members Present: -- Judy Clark (for Carol Spradlin), Nancy Foley, Max Fridell, Beth Goudge (for Lauren Leach-Steffen),Tom Zweifel, Armin Muhsam, Michelle Nance, Amanda Petefish-Schrag, David Richardson, Bill Richardson, Renee Rohs, Matt Rouch, Jenny Rytting, Doug Sudhoff, Jeff Thornsbury, Connie Ury, Reba Vetter, Tekle Wanorie, Denise Weiss, 
I. Approval of February 2009 Minutes  -- February minutes were not available. 

II. Approval of Agenda. -- Tom Zweifel moved to accept today’s agenda; seconded by Matt Rouch
III. Reports:

A.
Provost.

1. Budget Update 
House Bill 3 –The legislature’s initial recommendation regarding the education budget was released Monday. The Provost’s three points were:
a. The core institutional budget  - HB 3 – is identical to the Governor’s proposal which holds higher ed harmless by appropriating FY 2010 at the same level as FY 2009.

b. HB 3 is silent on the Caring for Missourians Initiative under which Northwest would receive $525,000 toward additional faculty positions in departments that support the nursing program with North Central Missouri College. The Provost will be meeting with lobbyist to consider the next steps regarding this funding.

c. HB 3 contains cuts most of which pertain to the University of Missouri’s related programs such as University Hospitals & Clinics.

In addition, HB 3 recommends that funding for the Regional Professional Development Centers (RPDC) be eliminated. The RPDCs are a DESE - higher ed partnership with centers located on university campuses across the state with the purposes of working with K-12 districts to improve instruction and accreditation standards .

In response to a question regarding the rescission of FY09 monies, the Provost indicated that he thinks it is unlikely at this time. 
2.
REEP Progress Report –President Sudhoff  can provide updates on the REEP Progress.
3. Disability Accommodations Statement (Doug Dunham)
Doug Dunham indicated that he has unearthed a Model Syllabus format which he wasn’t aware existed and does not include the LAPS statement that was developed and disseminated in 2005. He asked for Senate input regarding the need to update the Model Syllabus format or even the need for a uniform format across campus. He indicated that he would include discussion of the Model Syllabus format in new faculty orientation in the fall. We also discussed the syllabus as a contract, that is, as a legal document and that the general counsel stated that there should not be such a statement included in syllabli. Discussion included suggestions that: there should just be categories of information: specific information that should be included in syllabli, information that may be included, and information that should not be included.
Jeff Thornsbury moved, seconded by Renee Rohs, that we “accept this as a suggested model syllabus format”. 

Renee suggested that we may need to review the Model Syllabus format next year in order to consider this matter more carefully.
Doug Dunham indicated that he will submit an amended format which he will discuss with general counsel and then return to Senate for further consideration.

Jeff Thornsbury amended the motion to accept the suggested syllabus guidelines as presented by Dr. Doug Dunham with the addition of a statement that faculty syllabi are not contracts with the student.
The motion was seconded by Connie Ury. 


B.
Text Book Orders (Scott Yocom).

Scott Yocom from the Bearcat Bookstore gave a presentation on the importance of faculty placing book orders to allow time for the bookstore to have current texts available for students. March 30 is the target date for textbook orders to be submitted for summer 09 classes; April 10 is the target date for textbook orders for Fall 09 classes. Scott indicated that faculty can submit orders in several ways including online . There is a link on the Barnes & Noble website under “faculty tab”. Faculty need to complete a brief registration.

C.
Support Staff Council (Danny Smith). – No report

D.
Student Senate (Abby Freeman) – 
Caleb Holder (for Abby Freeman) reported that 55 Northwest students, faculty, and staff participated in Legislative Session and Leadership Day in Jefferson City. He also indicated that Student Senate has discussed the possibility of Vote Day which is an election day when classes are cancelled so that students may vote at home rather than by absentee ballot. Apparently, other schools are discussing this possibility. 
He also reported that Student Senate has learned that under the Missouri Access Grant students from private colleges and universities receive considerably more money than students who attend public institutions -- $4600 (private) vs. $2300 (public). 
In addition, the Student Senate is in process of changing the constitution to reflect recent and current practice of having 1 graduate representative. The constitution indicates that there should be 2 graduate representatives. 

The student proposal to rename the Administration Building after Dr. Hubbard will be heard at the March 18 Board of Regents meeting. 


E.
Committees.



1.
Academic Appeals – Beth Goudge for Carol Spradling

Academic Appeals heard and approved one appeal.
4. Admissions and Advanced Standing (Michelle Nance).

Admissions & Advanced Standing met Feb. 10 and reviewed and passed 28 petitions.


3.
Curriculum and Degree Requirements (Renee Rohs).
CDR met Feb. 10 and reviewed 3 curriculum proposals. One was challenge only and two were general education fine arts and life sciences proposals which have been forwarded to DCM. The committee also considered and approved 3 student petitions. The next meeting is scheduled for March 10.


4.
Assessment (Nancy Foley).
The Assessment Committee met Feb. 4 for Five-Year Review training and a brief meeting. Review of Five-Year reports is underway. The committee will discuss the IR assessment pilots at the next meeting.


5.
Budget, Planning and Development (Armin Muhsam).
BPD met Feb. 20. Ray Courter provided a budget update which did not include any new budget information. Ray believes that it is likely that some faculty positions associated with REEP and some positions resulting from faculty and staff retirements will not be filled in the short term. Also, Ray indicated that it is likely that the university will continue to pay the full individual health insurance premium but that deductibles and/or copays may increase but would not become effective Jan. 1, 2010.


6.
Faculty Welfare (Tom Zweifel).
The Faculty Welfare Committee met on February 27th. The faculty satisfaction survey subcommittee has compiled the results.  The results will be discussed with the Administration later this spring.  Questions 39-41 were new questions not included in the summary of results from the most recent five surveys.  Of the 191 respondents, 110 ranked at least some items for importance.  “Current salary” was mentioned 60 times, “teaching load” was cited 45 times, and “number of hours taught as an impediment to scholarship” was listed 43 times.

· A proposal on changes to faculty commitment to, and designation of, Faculty Senate committees was discussed.

· Policy related to time away from work (sick days, university business, personal days, etc.) was discussed and more investigation is needed.

· The survey of Northwest employees regarding the optimum structure of health care benefits (a joint project of the faculty and support staff welfare committees) has been returned from our benefits consultants (CBIZ) and is being prepared for electronic distribution.   It will be administered in a week or two.


F.
Level III Committees

· Designated Curriculum Matters (DCM) activities were reported by Bill Richardson. DCM met Feb. 18 and 25 and approved two general education proposals which have been forwarded to CDR. The committee also approved an articulation agreement between the the Northwest Academy and the University.

· Internationalization Committee activities were reported by Jenny Rytting for Phil Laber. The committee has discussed representing other languages on signs across campus in addition to using posters and banners to increase awareness of other countries. Senate discussion focused on “who pays” for the signs, posters, and banners and the need for a proposal on which Senate can act. 
V.
Old Business:
A. Electronic Voting (Paul Klute).

Paul reported on the Disney electronic voting pilot. He distributed survey reports for each college which represented different voting options (vote for one, vote for two). The process went well and consensus was that electronic voting is a viable option for campus-wide voting and surveying. Paul explained that the link between the email and access code is broken after the email is sent to ensure confidentiality.

Michelle Nance reported that after submitting the vote there is a blank screen and suggested that there be a message that the vote was submitted. Paul agreed.
B. Constitutional Review Committee (Max Fridell).

Max Fridell distributed the revision to the Constitution and By Laws. It was decided that Senators would distribute the revisions to department colleagues and that all questions and concerns be sent to Max for discussion at the April Senate meeting. The general faculty will vote on final on the final revisions. 

C.
Presidential Search Committee (Renee Rohs).
Renee Rohs indicated that the search committee had a phone interview with search firm personnel. There have been over 70 applicants. The committee will meet Friday March 20 to narrow the list of applicants for off-campus interviews to 8-10 candidates. Two or three candidates will be brought to campus for interviews.

She indicated that the date of the announcement of the new president may be pushed back a few weeks to May rather than April. Also, there is a link on the Northwest website for Presidential Search updates.


D.
Senate Proposal to Honor Dr. Hubbard (Doug Sudhoff).
1) Park (Becky Mullins).

Becky Mullins discussed the option of a park near the CIE to honor Dr. Hubbard. She indicated that there are project monies to fund or partially fund a park at that location. She also indicated that someone indicated that Dr. Hubbard had mentioned, at some point, an ice skating rink on campus which could be included in the park design. The planning committee will begin meeting in upcoming weeks to begin discussions for this space.

Bill Richardson moved to vote; seconded by Matt Rouch. The park option was passed, although we would consider other options if they should appear. The Senate discussed and voted on four options for honoring Dr. Hubbard:
· Park   - 9 

· Road -- 3

· CITE -- 4

· Student proposal -- 1

Question: Is there a way for emerti faculty to participate in these kinds of discussions? President Sudhoff suggested that emerti faculty contact Laura Widmer regarding ways to honor Dr. Hubbard and/or Regents.
 V.
New Business:
A.
Spring 09 Election of FACR Members.

The general counsel has indicated that members on the Faculty Advisor Council on Rank may not serve consecutive terms. Therefore, those who were elected for one year appointment in Fall 08 are not eligible for re-election this spring. Colleges will be notified that elections need to occur to fill the positions vacated by the one year term appointments. It is assumed that electronic voting can be used for this election; however, at the April meeting the Senate needs to adopt electronic voting as an option to current methods.

B.
Curricular Proposals.
1. 108-62-01 (challenge only). – No challenge
C. The final meeting of the 35th Senate will be April 1. A date for the first meeting of the 36th Senate will be announced.
D. Doug asked that all senators send him an email indicating if her/his term expires and/or new senators.
VI.
Adjournment – Moved by Michelle Nance & seconded by Bill Richardson.
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