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All students will be required to submit (a., b,. and c.) of contextual information. (1½ to 2 pages)

Task 1: Problem Solving in the Field (Must include a representative page…)

Identify the Problem—Activity 

a. Describe the significant problem/challenge you selected. What is the impact that the problem/challenge has on instructional practice and student learning? Provide examples to demonstrate the impact of the problem/challenge.

b. How did the longitudinal data you collected support your choice of a significant problem/challenge?

c. What result do you anticipate if the problem/challenge is addressed? How will the change affect instructional practice and student learning?

Reflection of the above with discussion of how the plan might be developed and implemented based upon the problem identified above. (1 page)

Task 2: Supporting Continuous Professional Development (Must include a representative page of the prioritized list.)

Designing Building-Level Professional Development—Activity (Develop a Prioritized List)

a. What process and data sources were used to prioritize the list of significant professional development needs that are aligned to building or district and/or Comprehensive School Improvement Plan (CSIP) goals?

b. Who was involved in developing the prioritized list (e.g., staff, department chairs, building leadership teams, students, parents, community members, district personnel, etc.)? Why were these individuals selected?

c. How do the prioritized needs address the goals of the building or district and/or a CSIP?

Reflection of the above with discussion of how the professional development plan will impact faculty and student learning. (1 page)

Task 3: Creating a Collaborative Team (Must include a representative page of a spreadsheet, table, etc…)

Identifying the Collaborative Team—Activity

a. Select three to five colleagues with varying levels of experience who will effectively serve with you as collaborative team members. Provide a rationale for your choice of each colleague.

b. What steps did you take to elicit/encourage each colleague’s involvement with the team? 
Why did you choose the steps?

c. What structure did you put in place to support and sustain the team during collaborative work? 
Provide a rationale.

Reflection of the above with discussion of how you will foster the growth of this collaborative team. (1 page)
