APPLIED RESEARCH AND PROJECTS FUND
PROPOSAL GUIDELINES
Revised October 3, 2003
 
1.0. DEFINITION / PURPOSE
 
1.1. 1.1.  The definition of applied research and related projects that may be supported by the Applied 
Research and Projects Fund is quite broad. An applied project is "any activity which seeks to utilize, 
synthesize, or apply existing knowledge, information, or resources to the resolution of a specified 
problem, question, or issue."
 
1.2. 1.2.  To provide funding for faculty, professional and support staff for applied research projects that have a 
significant impact on students and/or community members served by Northwest Missouri State 
University.
1.3  The specific endeavors to be supported by Northwest should yield one or more of the following 
outcomes:
 
1.3.1. result in technology applied to enhance learning in and outside of the classroom;
1.3.2. foster implementation and assessment of key quality indicators within departments/units;
1.3.3. foster Continuous Quality Improvement within the University and cooperatively with area 
          businesses, industry, educational institutions, and government;
1.3.4. request funds to use as match for grant proposals submitted to outside agencies; or
1.3.5. otherwise meet the definition/purpose as identified in 1.1 above.
 
1.3. 1.4.  Collaborative efforts are encouraged among University individuals as well as with off-campus agencies, i.e., schools, businesses, industries, farmers or government agencies. Evidence of direct application and involvement with regional constituents is required for external collaborative projects.
 
2.0. STANDARDS FOR PROPOSALS
 
2.1. Feasibility of the proposed research in terms of funds, resources, facilities available, and probability 
       of bringing the undertaking to a successful conclusion.
 
2.2. Appropriateness of the problem statement-rationale to be investigated and merit of the problem as a 
       scholarly/creative endeavor.
 
2.3. Promise of ability to measure impact on student learning, extent of implementation and assessment 
       of key quality indicators within departments/units and/or contribution to existing knowledge or 
       interpretation of the subject, or the accomplishment of a significant, permanent piece of creative work 
       or re-creative work required.
 
3.0. POLICY GUIDELINES
 
3.1. Submission Deadline: The closing date for submitting proposals will be on or about October 15 for 
       the fall semester. Proposals received after the fall closing date will be considered for funding later if 
       unencumbered funds remain.
 
3.2. Fiscal-Year Grant Cycle: It is expected that all projects will begin during the fiscal year in which the 
       applications are approved. No projects will be approved for a subsequent fiscal year.
 
3.3. Grant Eligibility and Validity: All employees of the University are eligible for an applied research grant. 
       Committee members may submit proposals, but will have no vote in approval procedures for that 
       request. Grants will be valid only during the time of the grantee’s affiliation with the University.
 
3.4. Clarification Process: Individuals may be requested to meet with the Committee for clarification of 
       their request or the Committee may contact researchers to clarify questions and concerns regarding 
       proposals prior to the scheduled meeting of the Committee. After the meeting, the Chair will notify the 
       applicant in writing of the results of the Committee deliberations.
 
3.5. Opening an Account: The Grants Office will provide a list of procedures to the researcher identifying 
       the process to follow to establish an account, originate purchase requests, travel reimbursements 
       and other expenditures, and monitor their project budget.
 
3.6. Extension Requests: If the grantee finds that the project will continue past the termination date 
       specified in the request, the grantee must notify the Grants Analyst in writing requesting an 
       extension. If a letter requesting an extension of the project is not submitted to the Grants Analyst 
       within one month after the project ending date expires, all remaining funds will be returned 
       automatically to the Committee for redistribution.
 
3.7. Approval of Other Committees: Applied Research Project proposals involving research with human 
       subjects must be approved by the Institutional Review Board (previously the Human Subjects 
       Committee). Proposals involving animals must be approved by the Animal Welfare Committee. 
       Approval forms must be attached to the application for Applied Research Project funds at the time of 
       its submission or the application cannot be considered.
 
3.8. Travel Expenses: Travel expenses will be considered under the following guidelines: (a) Travel will 
       be funded as necessarily and justifiably requested in the grant proposal; (b) Travel to meetings to 
       report the research funded by the Committee will be considered by the Committee upon application 
       after completion of the research; and (c) Meals will not be funded.
 
3.9. Technical Assistance: Costs for direct technical assistance, including student help, may be included 
       in the proposal. In case student help is involved, the Student Employment Coordinator in the Human 
       Resource Office should be contacted to determine if the student is eligible to receive other funds for  work performed. Under no circumstances will the researcher(s) be paid from Applied Research 
       Project funds for work on the project.
 
3.10. University Property: All books, materials, equipment and supplies obtained with grant funds will 
        belong to the University.
 
3.11. Equipment Requests: Requests for equipment unrelated to the research project will not be 
        considered by the Committee. In the event that expensive (relative to funding available) equipment or procedures are involved in the proposed research, the Committee encourages researchers to combine their application to the Committee with applications for funds from other sources including departmental or college funds.
 
3.12. Reimbursing the Committee: In cases in which financial support from the Applied Research Project  Fund has been a significant factor in the production of books, journals, computer programs, TV, or audio tapes, inventions or other items which have brought the applicant a significant financial return, applicants should be expected to reimburse the Fund. All applicants are advised to consult the policy on publishing and copyrights described in their employee handbook.
 
4.0. THE APPLIED RESEARCH PROJECT PROPOSAL
 
4.1. An electronic copy of the Research Proposal must be submitted to the Graduate Office which will 
forward the electronic copy to the Faculty Research Committee Chair.  The Chair will circulate the proposal to Committee members for review.  Between the date of submission and the Committee meeting at which funds are awarded, Committee members are asked to forward questions or  requests for clarification through the Chair to the researcher.  The researcher is asked to provide answers prior to the decision meeting date.  This process eliminates the need for the researcher to  appear before the Committee and expedites the decision making process.  
 
 
4.2. All proposals must be submitted under the FORMAT exactly as identified below. Failure to do so will  result in the proposal being returned. It is important to itemize expenses in sufficient detail for the Committee to understand clearly the purposes of the proposed expenditures.
 
 
APPLIED RESEARCH PROJECT PROPOSAL FORMAT
 
1. Researcher’s(s’) Name, Title, Department Name, Campus Address, Telephone Number and E-mail Address.


2. Project Title and Category Type (from list of four above).


3. Duration of Project. (The project must commence during the fiscal year in which it is approved.)


4. Institutional Review Board (previously the Human Subjects Committee) and Animal Welfare Committee Approval (when applicable).
5. Obtain necessary wildlife collection permit from appropriate state agency, if required.


6. Problem Statement – Rationale.


7. Objectives – Desired Results – Goals (including value to the population served).


8. Methodology – Activities to Accomplish Research Objectives.


9. Evaluation Tools or Procedure to Measure Success of the Project (must provide a method to measure results).


10. Funding – Outside Dollars and Dollars Requested from Applied Research Project Fund (itemize).


11. Dissemination Approach as Appropriate (internal or external).


12. Proposals should not exceed five pages including the budget.


13. One (1) Applied Research Project Fund Proposal Review Routing Form must be signed by the researcher's(s) departmental chair/administrative director and academic dean/next level supervisor and forwarded along with the proposal (SEE BELOW). 
 
5.0. FINAL WRITTEN REPORT
 
5.1. A final written report in the form of an abstract of 300 words or less is to be filed electronically  with Ms. Nancy Baxter, budget custodian of the Applied Research and Project Funds, within 90 days of the project completion. For examples, please see the Model Abstracts linked to the Faculty Research Committee web page, at the Faculty Senate web site. An itemized list of expenses incurred should be attached to the report.
 
5.2. Subsequent applications will not be approved from researchers who do not comply with the Proposal Guidelines (e.g. failure to submit an abstract).
APPLIED RESEARCH AND PROJECT FUND PROPOSAL
REVIEW ROUTING FORM
 
Applied Research and Project Funds are available for grant ideas submitted by faculty, professional and support staff members. Because the Faculty Research Committee does not have authority over the allocation of a University employee’s time, departmental space and/or other resources to conduct an Applied Research Project, this form was created to certify that University supervisors support the employee’s(s’) involvement in the proposed project.
 
Researcher(s) ________________________________________________________________________________
 
Project Title ________________________________________________________________________________
 
Project Category (circle): Technology Application / KQI’s / CQI / Grant Match / Other
 
Duration of Project ___________________________________________________________________________
 
Please acknowledge your support by signing on the line provided and forward on to next level supervisor. If your department or college plans to provide financial support, indicate the amount in the space provided.
 
 
_________________________________________ / ______________________ / ______________
Department Chair-Administrative Director       /                 Date                 /       $ support (if applicable)
 
Comments: ________________________________________________________________________________
 
________________________________________________________________________________
 
 
 
_______________________________________ / _____________________ / _________________
Academic Dean-Next Level Supervisor        /              Date                  /           $ support (if applicable)
 
Comments: ________________________________________________________________________________
 
________________________________________________________________________________
 
When this form has been completed, please forward to the Faculty Research Committee (Graduate Office, 257 Administration Building) for funding consideration.


APPROVED:
____________________________________________ / ___________________________________
Faculty Research Committee Chair                
                                         Date
 

